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Med RFC 18th TAG/RAG Meeting - Agenda

Topic Speaker Time

Date 16.03.2022 fime
1 Welcomefrom the Med RFC Med RFC 09:10

- . . _ _ . . TAGRAG 09:10
Time 09:00-12:30 2 | TAG-RAG pre-meetings outcomes and new topics Spokespersons 09-50
. L Managing Director 09:50

3 Feedback from Med RFC on previous and ongoing issues Project Manager 1010
TAG/RAG Success stories: Med RFC Terminal presentation
= Port of Algeciras (ES) - Luis Nufez . .

10:1
4 = Perpignan Saint Charles Conteneur Terminal (FR) - Eric Gilbert ReTerren;g?tVaF;erets 18,48
« East-West Gate Terminal (HU) - Addm T4losi P '
10:40
Coffee break 10:50
Streamline Med RFC Cross-Border connections . . .
- . . - Managing Director 10:50

5 = Villa Opicina monitoring and taskforce actions state of play Proiect Manager 11:10
= Modane taskforce actions state of play ) 9 )
C-0SS state of play
= Activities 11:10

6 = Offer2023 C-0OSS Leader 11j30
= TCRs information )
Request and suggestions from TAGsand RAGs.

7 Train Performance Management Deputy Director 11:30
= Linking of trains Project Manager 11:45
International Contingency Management . .

8 = Re-routing options TT2022 E:)P:Ety I\agr?;tzrr Egg
= Simulations — RUs involvement ) 9 '

9 2021 User Satisfaction Survey Proiect Manager 12:00
= Main outcomes J 9 12:20

. . . . . 12:20
10 Wrap-up of the meeting and main conclusions Managing Director 12:30
End of the meeting 12:30

16/03/2022

18th TAG-RAG Meeting

Co-financed by the Connecting Europe
Facility of the European Union

MEDITERRANEAN
RAIL FREIGHT CORRIDOR

Spoin-Fronce-toly-Slovenio-Crooto- Hungary




Welcome to the 18t Advisory group

TAG/RAG
for the Mediterranean RFC !

MEDITERRANEA

Spoin-Fronce: ly-Sovenio-Crotio- Hungary

16/03/2022 18th TAG-RAG Meeting



2. TAG-RAG pre-meetings outcomes and new topics

» RAG pre-meeting: chairman Aldo Maietta
hold on 15.03.2022 - 15:00-16:00

» TAG pre-meeting: chairman Jordi Torrent
hold on 15.03.2022-16:00-17:00

MEDITERRANEAN

16/03/2022 18t TAG-RAG Meeting = RAILFREIGHT CORRIDOR
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RUs feedback

Aldo Maietta

Co-financed by the Connecting Europe
Facility of the European Union

MEDITERRANEAN

RAIL FREIGHT CORRIDOR
Spom-fr ary



4 e
& M
1 D AR
| B SR ain' MEDITERRANEAN
1 H B RAIL FREIGHT CORRIDOR
, Hiftihes =

.

C R AT eB e - AN

Terminals and Ports feedback

- LaTaove

S S AS _FY KN

L]
o‘ ™ "'
3 :
»
-
o » g
' ! A BPVATATLY
T
% ]

Jordi Torrent

Co-financed by the Connecting Europe
Facility of the European Union

MEDITERRANEAN

16/03/2022 18th TAG-RAG Meeting = RAILFREIGHT CORRIDOR



3. Feedback from Med RFC — 17th TAG-RAG

Recurring topics _,)

1. Request of information about the Fréjus base tunnel, Turin-Lyon feeder lines and connected
terminals: the progress of the works, state of the art of line design, in particular on the expected
technical features and the hypothesized operating model.

> First presentation of the international

section of the Turin-Lyon presented R T ) S5k | ‘
on the 16th TAG-RAG (10.02.2020) b i |,‘|,|,
@ TUNNEL EURALPIN ' LYON TURIN

P> The Med RFC will organize a LYORE) },{

dedicated session about the topic for P N o T 7 ]

the 1st semester of 2022 with the \ oS M|

participation of all involved actors: ' \ oweoress

SNCF R. + TELT + RFI WAL i el

RS )
» TORINO

MEDITERRANE/-‘:]NH
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Feedback from Med RFC — 17t TAG-RAG

)
Recurring topics K &)

2. Update on Infrastructure developments in Spain: information on parameters, geometry of
pantograph, ETCS implementation + dialogue on the possibility to have a transitional period (with
derogation) due to the adaptation to the new requirements of the lines.

First meeting held on 09.06.2021 in D adif /A Seimter
cooperation with ADIF and Corredor B
Mediterraneo eSS SO O
> The Med RFC will organize a new i
dedicated session about the topic for e — e it
the 2nd semester of 2022 with the T == ©
participation of all involved actors. —

Roeland VAN BOCKEL

(il sesssion, moderated by Med RFC

Wrap-up and dosure of the meeting

MEDITERRANEAN
RA IDOR

Hungary

16/03/2022 18th Med RFC TAG-RAG



Feedback from Med RFC — 17t" TAG-RAG

Ongoing topics 525-

]

3. Possibility of exchange trains between Slovenian and Italian RUs also in Sezana other
than in Villa Opicina. Villa Opicina - Sezana as a “border line”: RUs are asking for the possibility of
using Sezana as a border station where trains can be picked up / delivered in order to use the Villa
Opicina-Sezana line as a "border line" with simplified common operating rules (to be defined).

> There is a specific platform dealing
with the enhancement of border
operations which is the Villa Opicina

taskforce

>

MEDITERRANEAN

16/03/2022 18th Med RFC TAG-RAG



Feedback from Med RFC — 17" TAG-RAG

Ongoing topics EDE%D
el o ” I |

4. Unlock the works for Perpignan Montpellier, request the RFC to push on the project
realization as prosecution of LFP and connecting to Contournement Nimes-Montpellier.

These are important works for the Corridor and the latest schedule foresees

MEDITERRANEAN
N AL o

18th Med RFC TAG-RAG

16/03/2022



THE LNMP PROJECT

16/03/2022

& BEZIERSEST o /

NARBONNE : 4

OUEST P

BEZIERS €> PERPIGNAN
TRAVAUX A HORIZON 2040

de ligne nouvelle
+2 gares nouvelles
+23km de raccordements

18th Med RFC TAG-RAG

,

150km de
ligne nouvelle

I,

+30km de
raccordements

&X]Z

2 gares nouvelles

5'
3
o
3.
-
o

B

Q.
0
()
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CALENDRIER PREVISIONNEL « LOM »

2021
Enquéte Fin 2029
publique Au plus tard 2034
(dec.) Début des Mise en
2021 . .
mi 2023 travaux service
Saisine Ae + DUP ﬁ
SGPI (Juil) PHASE 1

2020 | |
actualisation
DEUP (fev.)

Etudes et travaux préparatoires M

HillE
actualisation
Loi d’Orientation DEUP |
des Mobilités Saisine DUP
L Ae/SGPI
Mise a jour des
études Enanete Début des Mise en
publique travaux Service

MEDITERRANEAN

16/03/2022 18th Med RFC TAG-RAG ~N{. RAILFREGHT CORRIOOR



« ADDITIONAL INFORMATION ARE AVAILABLE at:
https://www.ligne-montpellier-perpignan.com/pages/le-projet

MEDITERRANEAN

16/03/2022 18th Med RFC TAG-RAG >N MLTRECHT CORRIDOR


https://www.ligne-montpellier-perpignan.com/pages/le-projet

Feedback from Med RFC — 17t" TAG-RAG

Ongoing topics 525-

]

5. Ljubljana — Brezovica and Tarvisio closure feedback, RUs are asking for monthly update
from SZ Infra containing the timeline and the expected end date of the works, in order to avoid
overlapping with works in Tarvisio.

The closure of Travisio is planned for July 2022

and the works for Ljubliana — Brezovica have RFI was then undertaking bilateral meetings with the individual
been postponed RUs and collecting more data.

P> A specific meeting was held on || In order to avoid congestion at Villa Opicina and ensur
09.02.2022 by RFI and Med RFC to mooth rations there m he high ration
inform the customers all the parties:

> Re-routing will happen via Brenner
and Villa Opicina. At Villa Opicina
there is overbooking with respect to
available capacity, which is 22
average paths/day while the
average request is 16-18 even/odd
per day, 2 couples will be deviated
to Jesenice/Nova Gorica

- Create a solid network of programmed traffic

- RUs shall share all available information in order to allow the
optimization of the capacity in Villa Opicina

- Of utmost importance is respecting the VOPT bilateral
agreement to create efficient programming

MEDITERRANEAN
PR

16/03/2022 18th Med RFC TAG-RAG



Feedback from Med RFC — 17t" TAG-RAG

Old topics on hold © O O
6. Linking of trainsin TIS international but also national
7. Involvement of the RUs in the ICM simulations

8. Simplification of procedures in case of ICM simplified procedure to get driving licence abroad or if our
drivers has to drive on some kms of line in Switzerland it needs to have the licence for all the Swiss network, it

would be preferable to get licence by line.

> Linking of Trains in TIS, there will be a proposal for workshop this year, this will be
presented at point 7

> ICM simulations with the involvement of RUs, this will be addressed at point 8

> As far as simplification of procedures, this shall be addressed within the specific task force
e.g. Modane, this point was not raised but it could an issue for discussion

MEDITERRANEAN
PR

16/03/2022 18th Med RFC TAG-RAG



4. TAG/RAG Success stories: Med RFC Terminals
presentation

> Port of Algeciras (ES) - Luis Nunez

» Perpignan Saint Charles Conteneur Terminal (FR)— Eric Gilbert

PERPIGNAN

/’ SAINT-CHARLES
CONTENEUR TERMINAL

TERMINAL DE TRANSPORT COMBINE RAIL-ROUTE

> East-West Gate Terminal (HU) — Adam Talosi

16/03/2022 18th Med RFC TAG-RAG ' Z N ooy
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5. Streamline Med RFC Cross-Border connections

» Villa Opicina monitoring and taskforce actions state of play
» Modane taskforce actions state of play

MEDITERRANEAN

16/03/2022 18th Med RFC TAG-RAG <>W AL FREGHT CORBIDOR
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Streamline Med RFC
Cross-Border connections

» Villa  Opicina  monitoring  and
taskforce actions state of play

> Modane taskforce actions state of
play

Co-financed by the Connecting Europe
Facility of the European Union

16/03/2022

18th Med RFC TAG-RAG

MEDITERRANEAN



European Rail Freight Corridors: a powerful but fragile network...

’(‘ RI IE Rail Freight Corridors (RFCs) map 2021 Oslo Q P stockholm Tallinn
Hallsberg @
RailNetEurope Katrineholm
Géteborg (3 Mijslby £9
- e [0 Aimhult Riga
RFC1 Rhine - Alpine
(& Malmé
RFC2 North Sea - Mediterranean Tt
Trelleb
RFC3 Scandinavian - Mediterranean " A\ Trefeony
Padborg O Q Gdynia Kaunas
WiSY Atlantic 9Y Libeck Rostock  Swinoujécie
RFC5 Baltic - Adriatic ) - O O Gdarisk
Bremerhaven Weustrelitz Etk
Wis)  Mediterranean Wilhelmshaven () ) "9\ Hamburg - O Szczecin
AptE s Inowroctaw Warszawa
Wied Orient/East-Med - ™) Uelzen )
. Rotterdam ‘ Meteren Bremen Berlin W Rzepin  Poznan Skierniewice ] tukow
North Sea - Baltic ) @ Verden®) Hannove - ) - () Terespol
Viissingen ' Lehrte
Rhine - Danube Zduriska
O=) - - 3 - Wola () fJ Radom
i) Alpine - Western Balkan Zeebmggeem“z A‘T::::‘:)Zdw Lohne Magdeburg - Wroctaw Tunel
ntwerper P 0 - Q
Géttingel Falkenber
Wiel) Amber Dunkerque f [N arschot Duisburg / 9 Elsterwerda Katowge Krakow
O Gt MW L) Oberhausen Ao Dresden opole () =] - Medyka
D Mechdigp Liege hae Bamberg
_ _ O 0 Q=0 Fulda =) (Q\Qstrava Ly Czechoice-
O Muilti-corridor station Calais v Gemiinden Schirnding Praha Ceska
v s . Trebova -
(o] Single-corridor station Wiirzt]hg fiiises Plzef - Zilina Kogice
Le Havre feclav Mat
= =  Expected extensions / RFCs . Furthim Wald -y b9 Leopoldov - oS
Regensbiirg Linz  Wien fF Rgatiggh
Treuchtlingen Q) - - () Nové Zamky} Cierna nad Tisou
Stuttgart  Ulm Qo'stadi Wels Wiahar \v“ m
Qe () NeustadtQ - 0 Zshony
P e - 14
@ Brag/Mur L) C_JN(_J*s°n2 = Nyiregyhiza
Miinchen y
Nantes /
St Nazaire
LaRochelle Q
Bordeaux (J () Bellinzona O g'i’n"?'/
Novara IICT mitano TERNEC Udine
() Bayonne C )»C) ° @ () Brasov
Bilbao ‘ ‘ Padova Tjubljana
O [ Hendaye / Valence () Torino O () Tortona - ( J=C - _o P resti
\ Veroria: \] 9 Divaéa y !
Alessandria Vinkovci/
O () Arquata ) - g  Vukovar Craiova O B
Miranda Bologna Venezia Koper  Rijeka Beograd Constanta
Leixdes / de Ebro () Avignon O &2 °
Valongo . Leida Fig. Vilafant \] Genova  LaSpezia Ravenna
O (QACampo - _e O perpignan () Miramas Q Karnobat 1= Burgas
Zaragoza \ Barcelg
D= O Portbou ) Fos/ Marseille Pisa Q) O Ancona s
Madrid sffagona  Figueres Firenze Sofia
Livorno Q () Svilengrad
Cassino
O - (3 Valencia Roma Q O Kulata
Lisboa Linares Lorca \
() o O Cartagena Napoli & () Taranto O Thessaloniki
Sines 48 e
O pJ Paola
Alg&tiras  Almeria Palermo
- =) Messina Patra Q O Athina
Any use without modifications of this map in electronic or printed publications is permitted with the explicit reference to RNE as the author and holder of the copyright. B Aiiousts
This map does not include all RFC routes. For further details, please refer to the individual RFCs' websites or the Customer Information Platform. 9 ©2021 RNE

16/03/2022

18th Med RFC TAG-RAG

In EU Rail
performed

Freight Transportation is

= along 11 Rail Freight Corridors

= crossing 249 borders*
- 67 Priority 1 borders — important
- 123 Priority 2 borders - relevant
-~ 59 Priority 3 borders — other ones
= Cross-borders issues represent still the

main bottlenecks for a seamless rail
circulation all over Europe

= RFCs are the European entities where all
Rail industry Stakeholders can cooperate
on an even playing field to enhance rail
transport performance and effectiveness

* Data from «Monitoring of performance in border
section areas», RNE

Ne

RailNetEurope

Monitoring of performance in
border section areas
RNE Borde confarence

20 January 2022

MRNETIS




International growth goals are affected by border barriers:
a seamless border crossing is our target

EXAMPLES OF CROSS-BORDER WORKING GROUPS

Forbach-Saarbriicken Quality Circle Operation S arianTic

Villa Opicina Task-force

Border barriers affect the operative quality —

. Selected border barriers which lead to longer dwelling time

Not harmonized timetables and train

Border barriers block international traffic
flow and lead to unnecessary and time- numbers extend takeover time
M consuming border processes . S a

Different train end signals require
conversion

~Nu .

Operational quality improvement aims to

v/
g Q reduce border barriers with the objective

Core Network Corridor
Orient/East-Med
Coordinator Mathieu

Lack of train run information complicate Groschin 2019:

I
|
I
|
I
Technical wagon checks block track :
I
I
processes at border station : »Why should the EUCOM
|
I
I
|
I
I
|

of seamless border crossing capacity

Operational quality depends on both IMs
and RUs

@ Together we can reach our ambitious
@ European growth targets

invest billions of Euro in the
railway infrastructure in
order to reduce train travel
times if trains need to wait
for hours at border points
due to unnecessary cross-
border processes?”

Language barriers lead to inefficient, flawed
operational processes

U u . .

\ .
\@/ The same border barriers can be found at almost all

international borders
MEDITERRANEAN
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Med RFC project on Cross Border issues

| Ingolstadt SRS ST T R )
ol Augsburg -
Brest L Freiburg Ulm Wien A ]
“Rennes im Breisgau @Brauslav_.x 7 .
LeMans Munchen _Miskolc-Rendezd, SatuMare
v
Belfort Basel Salzburg Osterreich
Angers ne 2Z0rich 3YOTS Baia b
Besancon Zalau
France Schweiz/ Oradea = = = 4
Lrud8 Suisse/Svizzera/ Kecskemét ]
M Lausanne Svizra Cluj-Ni I I I Z
Genéve Szeged Arad
La Rochelle ‘Clermont- ? Verbania : -3 ; H
7 Limoges Ferrand Ville Lju! €Y6oTMa "\ Timisoara beve | O a ne a r O neCC Ia
Lyon-St-Clairg,,; N
RrhonA - . Osijek Resita -
Verona Quadran Venezia A a
na Quadrante Rm.}\i,l‘:eh' Drobeta | as ern ‘ )r er r‘ )SSInSJS
Turnu
Bordeaux Alessantirla @ Severin
Parma” Bologna Banja Luka Tuzla Beorpaa =
el n
3 Citta disan Hrvatska ! = LFP-PortB Hen
JEres Genova 23 speals Mafing Bosna i Hercegovina / Cpbuja
Monaco 3 o 20a BocHa n B
Toulousea 3 hlrenzep Ancona XepuerosuHa
A Coruna o 3
! Santand 1 Bpa
! Lugo g’ ,U“b‘m Marsej Perugia Mostar Huw 32
Sant ago Vitoria-Gasteiz Grosseto Codu
de Compostela - _Galiclo Novarr Crna Gora / 4 ar ©
Yovarra A Kosova'/ feprmkofs
Vido Leon Burgos Nafarroc Perpigna Terni Lipra ropa Kosovo
Ourense Palencia > N Bnaroesrpa
& Italia 1ip Kywarogo

still /3 oza 45 ... Girona¥-- <
Braga Valladolidsf nCIM de Zaragosa e d .
‘ J/w = Along the Mediterranean RFC a modular approach has been foreseen
Coimbra Vicalvaro Mcrranr’i\i‘z&mm e WG 202 1 2022 2023 2024
P Toledo % " o} Paln
Forjugal Extcernedir ;\“'dleu(’it!_;d Font de Sant LluisT; . P'rDject
Listioa s Manzanates Project Name Area Q Q2 03 o1 @ 03 @ 02 a3 g1 Q2 Q3
Cord
W ses 3 Streamline Med RFC
‘ Malaga Cross-Border
Chagr 292" connections VILLA OPICINA TASK FORCE
Algecirasialtar O'a':)‘i;?o—ﬂ A lr": Operatlo
5

MEDITERRANEAN
RAILFREIGHT CORRIDOR
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”}§££R ViARIA ITALFANA SlovenSke ieleznice
GRUPPO FERROVIE DEL?O STATO ITALIANE Si-lnfrastruktura

'.‘« MEDITERRANEAN

S RAIL FREIGHT CORRIDOR

. o~

\WVAVAVAVAVAY \VAY Vi)

Villa Opicina Task Force
state of play

March 16%™, 2022

Co-financed by the Connecting Europe
Facility of the European Union

MEDITERRANEAN
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“Villa Opicina Task Force: a long route from the kick-off...

. n MEDITERRANEAN
: RAIL FREIGHT CORRIDOR
Villa Opicina Task Force

5% November 2020

&

12
RUs
involved

05.11.2020 40+

meetings

2.000+ @ 2021-23

manhours

Action Plan

3, Proposals/Actions for the next steps — the Plan

16/03/2022 18th Med RFC TAG-RAG

MEDITERRANEAN
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From Issues to Proposals, involving all the Stakeholders...

M1

(regional & central
experts)

= Collaborative structure: Collection of problems and solution proposals from
all the relevant stakeholders

= Activity of prioritization and definition of concrete actions RFC
= Constant monitoring of the process and introduction of corrective RUSs M2
- (regiona
aCtlonS i‘ig:xil‘]
Proposal Participants Priority TF, R Relevance Usefulness Difficulty
Meetings Med RFC RH S5Z-1 RUs Ports RME
1 |Electronic Docsexchange REU Izsue 1 4 / B 10 3
2a |Technical check harmonizaion - Phaee 1 BU I=sue 2 B 11 9 5
2y | Technical check harmoniza&ion-Phae 2 |RU Issue 3 10 1 7 7
3 |Adhoc trains manaement IM+RL Issue 7 B 5 9 7
4  |Interoperability enhancement IM+RL Issue 6 B 2 9 7
5 |Portirvolement IM=RU=TO Issue 5 B 2 7 4
&6 |Int'l ad hoctrains mgmt ICT tool Pilot IM+RLU parall. parall. B 10 B
7  |Set-upVOPT compliance monitor Permanent Issue cont. cont. 10 B 2
B |Increase capacity for border ops IM Issue parall. parall. ] 4 5
9 Additional plants for border ops IM Issue 4 B 3 9 3
10 | TCR= management IM Issue 1 ongoing B B 5
11 Heawy trains management IM Issue B B 3 7 3
12 |Enhancement of alternatives routes IM lssue 9 B 1 5 10
13a |Extend Language Frogram - Phase 1 IM+RME Issue parall. parall. 1 7 2
13b |Extend Language Frogram - Phaee 2 IM+RLU+RMNE lssue parall. parall. 1 9 B
80 8 5

16/03/2022 18th Med RFC TAG-RAG bR

Spom-fronc ja-Hungary




, Proposals/Actions:

=

£ o

[a)
= Priority based on the
assigned Relevance of the
Action, Usefulness and

Difficulty in the implementation
of the proposal

= Quick wins as starting issues,

within a comprehensive frame

O Running activities

16/03/2022

prioritization for a sustainable deployment

Villa OpicinaTask Force: proposed Actions

Enhancement n;er natives routes

Incred BT ops

Fort invalvement

fcavy trains management

Language Program
Phase 1

©®

Int'l ad hoc trains
mgmt ICT tool

Language Program
Phase 2

Ad hoc trains
management

Temporary
Capacity
Reductions

Set-up VOPT
compliance
monitor

Usefulness



Proposals/Actions: current Achievements
Temporary Capacity Restrictions mgmt:

= Karavanken tunnel closure: same level of punctuality maintained with +32% of trains
= Tarvisio planned closure in July 2022:

— Works on Slovenian network suspended in the period

- Tarvisio TCR WG activated with all the Stakeholders involvement
= Electronic Docs Exchange:

- WG start-up

- Phase 1: rail documents mapping

- main constraints due to National/European regulations (Waste, RID products...)
= Int'l ad hoc trains mgmt ICT tool: BPS tool under evaluation
= VOPT compliance monitor: VOPT AGREEMENT COMPLIANCE

RU

— Monitor activated In June_2021 TIMING CONTENT TECH OPS RID f TES INFO SHIFTS
- Compliance ratio: 46% -

RU 2
RU 3
RU 4
RUS
RU B
RU 7
RU B
RUS
RU 10
RU 11
RU 12

10ttt brtbr1
LU S %X ¥ % S SAx
LR KUK XXX AKX UK
UK XXX UK KLU UK
UK XXX XXX UK XXX

RU 13

X ]
[ %]
=5
f =9
[+1]
=S
w
[
-3
f =%
[51]
=
=
wun
-3

16/03/2022 Compliance ratio



| |
b \
| | @
_’I_ RETE FERROVIARIA ITALIANA

GRUPPO FERROVIE DELLO STATO ITALIANE RESEAU

RAIL FREIGHT CORRIDOR

P R e g MEDITERRANEAN

- B Modane Task Force
state of play

— March 16th, 2022

Co-financed by the Connecting Europe
Facility of the European Union

16/03/2022 18th Med RFC TAG-RAG N ooy
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Modane border — Task force B iwiiom 75 277......... SNV

Spain-France-ltaly-Slovenia-Croatia-Hungary GRUPPO FERROVIE DELLO STATO ITALIANE RESEAU
‘ Participating Railways Undertakings
_ Coordination first 3 meetings:
Kick-off Meeting 2 Meeting 3 meetings among IMs « MercitaliaRail
19.03.2021  27.04.2021  18.06.2021 07.09.21 19.10.21 01.12.21 +  Fret SNCF

B « Captrain
' ' ' « ECR
« DB Cargo
@ O 3 ------- - @ >

Common Def|n|t|on of topics

= Prioritization

and planning
TCRs planning & . o Train Weight & rules of the order
operational management Train length & locos TAFTSI/Communication harmonization - Next topic
starts at
closure of
Tail lights Single Safety Certificate Reliable RU planning Shunting previous one

16/03/2022 18th Med RFC TAG-RAG



By topic process

-

TCRs
planning &
operational

mgmt

~

NG J

nominations

- Group objectives
- Parameters
Monitoring (e.g.

dwelling time
planned/real)

- IMleader & Ru

leader
nomination

Achievements Summary

/" Improve

parameter
S
Limitations
(Train

length &

\. locos) J

)

Train
weight &
Rules
harmonizat
ion

—

O )

TAF TSI/
Communic
ation

—

O )

Single
Safety
Certificate

—

18th Med RFC TAG-RAG

)

Reliable RU
planning

—

O )

Tail lights

—

O )

Shunting

—

DITERRANEAN




Conclusions

Collaborative approaches like the cross border working groups of RFC Atlantic or RFC Mediterranean show
concrete results and generate a positive attitude in the participants (e.g. RU, Ports and Terminals)

Rail Freight Corridors can act as a facilitator/platform for those programs as they connect IM and RU as well
as political stakeholder

RFCs suggest that the CEF 2021-2027 call should support Cross-border harmonization projects as

- these actions aim to implement soft measures needed to make effective the infrastructure investments

- the total costs of each specific projects are relatively low, but the sum of all the border working groups
' included in the common Cross-border harmonization project are very significant, even if with a different
’ timelines for the individual applications
I
=

MEDITERRANEAN
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6.C-0SS state of play

» Activities

» Offer2023

» TCRs information

» Request and suggestions from TAGsand RAGs.
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> 6.C-0SS state of play / Offer TT 2023 / Overview

FCA KPIs evolution - Med RFC6

Volumes ( PaP Million kms) (1)
" +16%
, 16
14 15.24
14.2 14.3 14
12 Publication on time in
12.3
11.6 11.5 « PCS
10
« Website
8
« CIP
7.4
6 6.3 6,4
5.3 .
4 43 Good increase
33 3.8
2 2.8
0

172015 TT 2016 TT2017 TT2018 172019 TT2020 172021 172022 172023
Volume of offered Capacity ( at X-11) km Volume of requested capacity - PaPs ( at X-8) km ® Volume of prebooked Capacity ( at X-7,5) km

MEDITERRANEAN
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> 6.C-0SS state of play / Offer TT 2023 / distribution by country

6000 000

5000 000

4000 000

3000 000

2000 000

1000 000

0%

LFP ( TP Ferro)

+33%

B 2019 ®m2020 ®m 2021 m2022 W 2023

SNCE-R

‘||“ |

-3%

SZ-1

0%

HZ-I

+1%

« Same level for

VPERMAYV, HZI, SZI
(no possibility to increase)

also LFP
« Good increase ADIF

» Strong increase
RFI and SNCF R

16/03/2022

18th Med RFC TAG-RAG

MEDITERRANEAN




> 6.C-0SS state of play / Offer TT 2023 / compliance weekly offer

e Sent wish lists to 32 appl
* Received 11 replies

icants

* Limited capacity in the East
(offer at the same level as last year)

* Reasons for lack of offers are capacity
limitations, missing week-end, TCRs impact

West

Center

* Good level of proposal “

Te— East

.........

All

16/03/2022

18th Med RFC TAG-RAG

264
164

194
622

228
142

147
516

%
offers/wishes

86%
87%
76%
83%
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> 6.C-0SS state of play / Offer TT 2023 / compliance weekly offer

Med RFC Compliance offer TT 2023

* 70% are fully compliant respect of 11%
the tolerances

* 19% have a slightly difference
(e.g. 1 day missing, some minutes
missing to respect tolerances,.....)

e 11% fully no compliant

* We hope a good level of requests
despite the unstable situation of the
war in Ucrania

Fully compliant  m Slightly no compliant Fully no compliant

36 Q| MEDITERRANEAN

RAIL FREIGHT CORRIDOR
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> 6.C-0SS state of play / Offer TT 2023 / main flows

Paris o

OffersTT 2023:

FRANCE o HUNGARY

+* 22 PaPs East (both sides) A\
Hungary — Croatia — Slovenia - Italy ;

% 32 PaPs Italy — France (both sides)
Paris to Novara, Lyon area to Torino and beyond

hmor?/r}/ . 5
SPAIN /,x‘*' D" Barcelona
¢ 47 PaPs North — South W e " Tamagona

. c ¢
Germany — Benelux —Spain border - Spain <

Alcazar de ¢ :

b San Juan /o ,,A_,,,? Valencia

j i’ {'OAhcan(e

Muoll) :/

Many of them are common with NSM and Atlantic :TWE\&‘ g™ &

Also with Amber and Orient-East Med. Ja PR, O e MED”ERRANEAN
SO RAIL FREIGHT CORRIDOR

MEDITERRANEAN
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> 6.C-0SS state of play / Offer TT 2023 / distribution by sections

PaPs number East Zshony

Number of PaPs by country and section

Offer more or less as the same level as the previous year

Many TCRs limit the capacity - HUNGARY

i o croaria [ Ay

MEDITERRANEANR
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> 6.C-0SS state of play / Offer TT 2023 / distribution by sections

Paris O Székesfi
x|
PaPs number Italy-France & West i e SLOVENIA
agersko
Number of PaPs by country and section \
Increase in Spain and France N 47
' Figueres Vilafant : - Bueres
SPAIN 1 = l[2 >_‘/#D1;av,r.agong.r“|om
Nadﬂd,o_. /’ ,l,,."/
{\}_\ 3 /p/(’las-:cson
S § vaenci
offer W-E = offer E-W . f‘) 11 : 0.1
(W-E/E-W) . < Murca ) / icante
Barcelona UIC+Spain Gauge /?’cm ,\( Lorcap/ - Poices MEDlTERRANEAN
V. RAIL FREIGHT CORRIDOR
d/ Algeciras

MEDITERRANEAN
o L
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» 6.C-0SS state of play / Offer TT 2023 / and now

e PCS trainingwas held in virtual in February

* We are working with some Rus to help them in the process requests

* Don’t hesitateto contact me for more informationand help in PCS toll
* Next step FTE virtual in March (21 to 24t)

* Deadlinefor requested PaPs: 11th of April

MEDITERRANEAN
RA IDOR

16/03/2022 18th Med RFC TAG-RAG

Hungary



41

> 6.C-0SS state of play/ TCRs information /

TMRNECHF

MEDITERRANEAN
RAI FREIGHT CORRIDR

Main TCRs planned availablein Website
https://www.medrfc.eu/our-services/tcr/

Mediterranean Rail
Freight Corridor

connects vou!

MED RFC Possessions 2022-2023-2024 (01_2022) XLS]

TCR additional maps related to possessions

MedRFC_Maps_possessions_FRANCE_Torino&Ventimiglia 2022-2024 (01_20232) ﬂiﬁ
MedRFC_France_Avignon-Perpignan 2023 (01_2022) |:.1fj
MedRFC_France_TELT 2022-2030 (01_2022) Iﬂf]
MedRFC_Maps_possessions_|TALY Torinc&Ventimiglia 2022-2024 (01_20232) I'J-.Iki
MedRFC_Maps_possessions_SLOVENIA_2022-2024 (01_2022) Eiﬁ
MedRFC_Maps_possessions_CROATIA 2022-2023 (01_2022) Iﬂfi

.

MedRFC_Maps_possessions_HUNGARY 2022-2023 (01_2022) POF]

16/03/2022 18th Med RFC TAG-RAG DL e
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> 6.C-0SS state of play/ TCRs information / Hungary 2023

Zahony /( 'h(mm

Celldomolk-Gyeér.: . .
27/02 to 01/03 partiakclosure | &%, . ebandse

each day '
25/09 to 06/10 Total closure
24/10to 27/10 partial closure
each night

Salgatarjan P Mi:
Miskolc-Rendezo

il
Nyiregyhidza

-
Hatvan

Del
Debrecen
Kelenfold
Soroksar_Terminal fold es Eszak

Piispikladany

Celldomolk-Rendezd

Boba SzékeSfehervar

Szajol

Veszprém

Oradea
Kecskemét
Hodos/ Oriszentpéte
HOdOS - BOba: Békéscsaba
17/04 to 29/04 partiakelosure
each night
01/08 to 28/08 Tota’"’jjéi‘bsure 57 >
: Botovol G_yeltm%us j - =

MEDITERRANEAN
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> 6.C-0SS state of play / TCRs information / Croatia TT 2023

Koprivnica border -

: _ Krizevci:
Hrvatski — Karlovac: | Dec 2019 - Dec. 2023

— ' : o Gl T
June 2022 ~June 2025 | o ltns A8 \"“\,N.ffw ez J Botovo/GyeKenyes™ Track renewal + second
Dally closure from7amto 4 pm N 5 ) A o _1 track construction

. . ! Trbovlje 4 i i
and occasional 72 hours during the WE Domzale g Koprivy

S No Ziatar > Daily closure fromsamto 4
Zidani Most33ue

g Ljubljana@na b ke ‘ seniec Dirdevac pm and occasional 72 hours during the
4 { Krize
% Sehuig Rigtanica Oroslavje . WE
rhesk ~ & Ko Sveti lvan Zelina
v anine- -G y
Frabigje . .

3 Rreggc p Bjelovar S I — .

\ Dobova/Savski Marof. 3 D u go e 0 K r I Z EVC I .
Kostanjevica esic
na Krki

N reb ok Dec 2019 - DeC 2023

Lokve — Fuzine:

NoveRgesto Sveta “'-‘: —
per s Zagreb ZK
June 2023 - Oct. 2023 L Sare e 3/ K .
. R0k Samoborsko Zagreb )cenka 25 / il t rack con St ru Ct on
Daily closure 6 h Monday to gore : e G “ Daily closure froms .
. & jastrenam™ rome6 amto
Friday KR A A m and ional 72 h duringth
oz o] Occasliona ours auringtne
Cabar, Dir
llirska Bistrica Cmomelj PRopovaca Garesnica WE
Karlgyax Sisak Kuting
Petrinja
Lipik
Kastav
N Opatija Voinid Gina Novska
Park prirode; Rijeka :
Ucka
Hrvatska Kostajnica
Crikvenica elika Kladusa Kozarska Dubica
G

Zagreb station:
Jan. 2022 — Dec. 2023 Reconstruction of the tracks Dally closure 6to 8 honone track per day, sometimes 72 h continuous

16/03/2022 18th Med RFC TAG-RAG B R



> 6.C-0SS state of play / TCRs information / Slovenia TT 2023

Brezovica-Borovnica

Up grading line (reduce capacity)
01/01 to 10/03 right track Total closure

Brezovica-Borovnica

Up grading line (reduce capacity)
Total closure on an alternating track
29/04 to 02/05

06/05 to 09/05

13/05 to 18/05

20/05 to 25/05

12/08 to 15/08

26/08 to 30/08

02/09 to 06/09

16/09 to 20/09

23/09 to 27/09

{

Klagenfurt

Manbor

Celje’

Triglavski
narodni
park

s L : Zidani Most
Ijubljana

Divaca - Koper

Construction line Total closure
29/04 to 02/05
12/08 to 15/08
26/08 to 29/08

Dobova/Savski Marof 2
IA=GRADO N ; r

10 D'AURISINA

W POS10 Zagreb RK OS

7

Exact dates of temporary capacity restrictions and other short-ti
infrastructure will be published in monthly closuxe

will be available

S T -~
Hodos/Oriszentpéter

Yo

Botovo/Gyékényes

Koprivnica

pIarTﬁapacity restrictions for the maintenance of the
' forthe RUs two months prior to introducing the capacity

restrictions, at the following website: www.slo-zeleznice.si/sl/infrastruktura/osebna-izkaznica/predpisi/operativni-predpisi-

zaprevoznike/prirocniki-in-obvestila-za-

16/03/2022

prevoznike.
18th Med RFC TAG-RAG
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> 6.C-0SS state of play / TCRs information / Italy TT 2023

Single track (D) closure for 90 days forsecurity works of Exilles
and Serragalleries (onetrack) and renewal track works. \\
Freight train timetables changes and delaysfor passeners \
trains due to capacity restriction. \

Torino - Modane

Chiomonte — Exilles - 11 Jun—10 Sep 2023
Salbertrand

Works to upgrade the Bruzolo, Borgone and Sant'Ambrogio Y
stops .
- Renewal of IS / TLC Bussoleno-Avigliana systems \
Jan —Dec 2023 construction of new ACCM and PRG of Bruzolo and v
Condove ’
INTERRUPTIONS OF 240 'FOR 5 NIGHTS / WEEK are being ,/. '
defined 0

Torino - Modane
Bussoleno - Avigliana

Waterproofing between Collegno and Avigliana !

7-day line interruptions between Collegno and Avigliana - K
Torino - Modane K

Agigl:iana—-iu§s;:fleno May — Nov 2023 7 dayS from 05/05 tO 12/05 /,’
= 4 days from29/10t0 02/11  /

(work in the shade of the French works in May and November)

MEDITERRANEAN
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» 6.C-0SS state of play / TCRs information / France TT 2023

Cable regeneration:
Continuous closureon Tracks1+2

30/10 « 02/11 (74h)

Lyon-Torino Tunnel (TELT) :
Continuous closureon Tracks1+2

05/05 « 12/05 (153h25)
30/10 « 02/11 (74h)

/7/ 3P Aix-les-Bains le Revard ALBERTVILLE _/
125 =
gﬂ;}msBERY A Lyon-Torino Tunnel (TELT) :

o les-Eaux  StPierre- e ) Landly Continuous closureon Tracks1+2

uT — T Ao\ | AT 9 137+673 d'AIbign gtéﬁ;[{)\zgw: < 8
.aTour-du-Pin Les Abrets- Lépin-le-Lad- S5t ota P e - LaRladne

Fitilieu Bauche (s-C 00 ¥ Chamoussat ) < gl / / ( h )

905, | 100 S, ~Mour- Centron

P T S 8 LA e 05105 ,12/05 (153h25
Ie CaTaR Aiguebelette-le-Lac bC F .t”
Pont-dex \g 1z Bridoire 2 A

lourbre Beauvoisin aim-Béron - La Bridoire " Moitiers - Salins - Brides-les-Bains 0 1/07 to 02/07 ( 1 1 h 45)

22/07 . 23/07 (18h55)
29/10 . 02/11 (95h55)

/' Montmélian
Pontcharra sur Bréda
D Saint-Avre - La Chamigza
20

7> Goncelin
Dot mafroy

‘‘‘‘‘ ant 75, a8 £ s Les Epines Blanches Tunnel :
ilins Fures 789 Moirans Ny Voreppe | [Qaint-Joan-do-Mauricpffe Arvan Continuous closureon Tracks1+2
la Galifette \ harireu St-Julien-Monyfficher
) p Brignoud O Szipfhichel - Valloi
ly B Od\ Saint.E} ) -Michel - Valloire
rotas | N Sortgea’ QI e 05/05 +©12/05 (153h25

£ 125 / [ —— \,‘V’@’
¥ Vinay.  GRENOBLE O | g Domene . .
130+538 2/ Grenoble Universités - Giéres 4 Maurienne structures reinforcement:

Continuous closureon Tracks1+2

Echirolles

Marcellin %) Pont-de-Claix Berdonecchi 05/05 to 12/05 (153h25)

(3 Jarrie - Vizille
Track and ballast renewal :
Continuous closureon Tracks1+2

05/05 + 12/05 (153h25)

MEDITERRANEAN
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» 6.C-0SS state of play/ TCRs information / Summary

Main improvement in Med. RFC

» UIC or dual tracks Tarragona 2023, Valencia 2026, Algeciras 2030
» Doublingtracks in Croatia 2024

» Upgrading near Ljubljana and Koper — Divaca 2026.

» TunnelLyon Torino 2031 (Tunnel of base)

> Then connection to the Tunnel of base

» New line between Montpellierand Perpignanin 2 steps

v" Improving the network will increase the competitiveness of rail

MEDITERRANEAN
- L
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7.Train Performance Management
» Linking of trains

Train statistics per border

BORDER | BORDER_NAME IM_CODE_ |IM_CODE_ |IM_A ALL |IM_A_INT |IM_A_ NA |IM B ALL [IM_B_INT |IM_B NA |BOTH_IM |Linked Linked | Linked share v3
_ID A B _TRAINS | _TRAINS |T_TRAIN |_TRAINS |_TRAINS ;_TRAIN S_LINKE share vl | share v2
1 | Figueres Vilafant - Perpignan | 0071 0067 121 120 1 1194 1144 50 116 18% 10% 0.205
3 | Port-Bou - Cerbére 0071 0087 730 277 453 275 266 9 12 4% 4% 0.045
87 | Koprivnica - Gyékényes 0o7a 0055 1794 1770 24 866 866 0 291 22% 16% 0.164
120 | Zahony - Yon 0055 o022
171 | Bardonecchia - Modane 0083 0087 500 500 0 709 480 229 256 52% 51% 0.512
176 | Villa Opicina - SeZana 0083 0079 1357 1279 78 1084 1042 42 332 29% 26% 0.268
210 | Dobova - Savski Marof 0079 0078 924 920 4 2547 2517 30 559 32% 22% 0.222
218 | Hodos - Oriszentpéter 0079 0055 815 812 3 690 690 0 454 60% 56% 0.658

16/03/2022
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7.Train Performance Management
= Overview of Solutions by RNE

» Automatic linking of trains in TIS based on Train Identifier (not before 2025)

» Automatic linking of trains in TIS based on the same reference operational train number (ROTN), reference
point and scheduled handover time between two national trains

» Linking based on the TCM (TAF TSI) message > based on the RUs’ involvement

» Automatic procedure with manual input: Linking region/OTN groups definition

» Automatic procedure with manual input: Linking with Adjacent OTNs (linking of parity trains in specific
locations)

» Manual linking: For ad-hoc traffic > basically on the Eastern part, see Villa Opicina Task Force

16/03/2022 18th Med RFC TAG-RAG N ooy



7.Train Performance Management
= Proposed approach

» Small group clarification IMs and RUs, as preparation > collection of ideas, knowledge sharing
How to help each other? > Chances/ways of IM/RU cooperation

Nomination of representatives > IMs and RUs

A workshop with RNE > a compehensive event to clarify all the options/preconditions

Follow up events

v

v

v

v
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8.International Contingency Management

» Re-routing options TT2022
= Only excel sheet published/uploaded

= Visible in CIP > to be presented as a part of CIP workshop

MEDITERRANEAN
IDOR
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8.International Contingency Management
» ICM Simulations and Trainings

= 5.2. Simulations and trainings ICM HB
» To test and improve the international cooperation

» To be organized on a yearly basis unless a real interruption occurs on the RFC
» RUs are welcome

16/03/2022 18th Med RFC TAG-RAG
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8.International Contingency Management
= Proposed approach

» To include the East part

Small group clarification IMs and RUs, as preparation > collection of ideas, knowledge sharing
How to help each other? > Chances/ways of IM/RU cooperation

Nomination of representatives > IMs and RUs

A workshop with RNE > a compehensive event to clarify all the options/preconditions

Q4 of 2022

Follow up events

v

v

v

v

v

v
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9. 2021 User Satisfaction Survey

Y

Field phase 2021: 26th August to 8th October 2021

For all RFC Network: total evaluations 126 and total participant 79 (each
company is counted once)

» Med RFC on 28/02/2022 sent to all the respondents and all the invitees
an e-mail with the summary results of the survey

» Results are published on MED RFC website and CIP

A\

16/03/2022 18th Med RFC TAG-RAG ﬁﬁ%{ﬁ;ﬁ%’ﬂﬁ&'ﬂ


https://www.medrfc.eu/publications/user-satisfaction-surveys/
https://cip.rne.eu/apex/download_my_file?in_document_id=10755

9. 2021 User Satisfaction Survey

Compared to the previous year Invitations vs. Evaluations ratio Number of responses 2020 vs. 2021

H |nvitations

MEDITERRANEAN
RAIL FREIGHT CORRIDOR
e S Y MW Evaluations
Total 21 (+/-0) 2020 21
N 2021

RUs/non-Rus 14
Terminals/Ports 7
Invitations sent 21 (+5)
Response rate overall 100% (-31%)

Responserate overall RFC Network: 22%

n. ofinvitees 21 Response rate invites vs Response rate overall
n. of total respondents 21 invited respondents

n. of total invited respondents 16
p 76% 100%
n. of respondents notinvited 5 o 0

MEDITERRANEAN
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9. 2021 User Satisfaction Survey
SUMMARY — TOP 10 FOCUS TOPICS

All respondents

» Focustopics chosen

»  Answered by: RUs/non-RUs, Terminals/Ports

» Differentsample sizes on every topic

Top 3 focus topics for 2020

TCR - informiation on works and possessions

nirastruciurs - infrasinuciure paramefers

l_ nformationon RFC website

16/03/2022

INFRA - Infrastructure parameters
(train length, axle load...)
INFRA - Infrastructure capacity

TCR - the information on works and
possessions

INFRA - Measures taken by the RFC’s
Infrastructure Managers

TPM - The efficiency of measures

I taken to improve punctuality
BT I
| TCR - The quantity of alternative
| offers provided
e I TCR - The involvement of customers
' | as far as possible in the relevant...
-

Offer - The parameters of PaPs (train
length/weight)

TPM - RU/terminal involvement

either on RFC level or in bilateral...

COM - The information on the RFC
website

18th Med RFC TAG-RAG

Top 3 topics where actio
is needed

%

FOCUS TOPIGS
X

52%

38%

38%

36%

33%

33%

MEDITERRANEAN
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9. 2021 User Satisfaction Survey
New questions for TM/Ports — interest in specific activities

RFC Network results Med RFC results
not asked in 2020
International Enq-to-End monitoring 26% International End-to-End monitoring
projects with the involvement of IMs, - projects with the involvement of IMs, ] 20%
RUs, and Terminal Operators not asked in 2020 RUs, and Terminal Operators

Integrated capacity offer of PaPs with 6% Integrated capadly offer of PaPs with 3 20

Terminal slots not asked in 2020 Terminal slots
Creation of business 14% Creation of business 3 20%

opportunities/links opportunities/links

not asked in 2020

Support of electronic data exchange

TIS) within the rail sector
(TIS) within the rail sector o (T1S)
not asked in 2020

Facilitation of information provision - e FEIE IELE T LTI T 2 - 7%
not asked in 2020

3%, Other 0%
not asked in 2020 2020

other

16/03/2022 18th Med RFC TAG-RAG Q VEDITERRANEAN
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9. 2021 User Satisfaction Survey

Capacity Bottleneck identification

According to the feedbacks, severe problems
are concentrated on the eastern part of the
RFC:

» VillaOpicinais the most mentioned severe
problem, also in relation with works and

TCR
00 | ’ > Gyekenyesis mentioned 3 times as slight
' AL\ ) but also sever problem, long waiting times
o - and IMs communicationis mentioned

» Modane is mentioned because of TCRs on
the line towards Italy

» Dobovais only mentioned once as severe
problem but without specifications.

16/03/2022 18th Med RFC TAG-RAG ,%ED”ERRAN%T



Actions performed by the PMO so far

» Tarvisio closure for TCR >>> Meeting organized for 09.02.2022 a meeting with RFI / Sz- Med RFC and all interested
parties was organized to manage the re-routings, with translation available

» Satisfaction with the commercial offer is at 29%, and had a good increase compared to TT2022

» Med RFC C-0SS answered to all the customers providinga detailed answer regarding the offer for TT2023 > to be
noted that for TT2023 the wish list was sent to about 32 customers and 11 answered to it; we would like to underline
the importance of following the right process

» Satisfaction with CIP is still not satisfactory, many RUs and TM/P declared they are not using the platform (33%), a
dedicated workshop will be organized by Med RFC by June 2022

» The publication of TCR in January on CIP and website was notified to all the RAG by e-mail
» TCR Alerts are published on the website and an e-mail is sent to customers for the major interruptions

» New website more user friendly has been prepared with updated contents
» The Med RFC will try to keep a newsletter for the users with information about works and other useful topics

» Villa Opicina taskforceis proceeding, Modane more slowly

MEDITERRANEAN
RA DOR
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Calendar 2022

PCS tra|n|ng 03/03TIS + contingency |nf0 on TELT-RFI- 2‘3
mgmt. + Digital train 2.0 O Newsletter TBD SNCFR. (date

TCR Update inf
Q pdate info TAG-RAGHL s, TBD)
O Info on USS public. 16.03

W|sh list
O Annual Report

s8: CIP workshop
(date TBD)

M September October November December
O Newsletter TBD 8¢ Trainlinking TAG-RAG#2 282 «2. ESdevelopments O Newsletter TBD
workshop 04.10 Update
(ki TED) O Newsletter TBD 80 ICM
simulation
(date TBD)

MEDITERRANEAN
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10. Wrap-up of the meeting and main conclusions

V V V
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ol MEDITERRANEAN
A GAILFREIGHT CORRIDGR ABOUT US OUR SERVICES ADVISORY GROUP PUBLICATIONS INFO TOOLS NEWS EVENTS MRNECIP

Mediterranean Rail
Freight Corridor

connects you!
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