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AGENDA

| _Topic | Speaker |  Time |
. TAG-RAG 9:00
I TAG RAG Pre-meetings Spokesmen 9:30
Welcome from Port of Valencia 9530
9:45
. 9:45
I ADIF presentation 10:00
Mediterranean Corridor — RFC 6 Train Deputy Director 10:00
Performance Management process P 11:00
11:00
“ 0SS State of Play OSS Manager 11:30
11:30
l Coffee Break 11:45
: . . 11:45
TAG RAG Issues Corridor Feed back Managing Director 12:00
. TAG RAG 12:00
E TAG RAG Spokesmen presentation Spokesmen 12:45
H Last mile study presentation Project Manager g‘l}g
13:15
. i 14:00
. . . 14:00
. Visit to the Port of Valencia 16:00
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TAG RAG Pre-meetings

#Q MEDITERRANEA




1/ Welcome from Port of Valencia

#Q MEDITERRANEA




2/ ADIF presentation

#Q MEDITERRANEA




3/ TPM Workshop

» RNE Technical presentation
» Our procedure

» Performance Monitoring snapshot on the WEST/Spain & France

MEDITERRANEAN

 RAIL FREIGHT CORRIDOR
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3/ TPM Workshop

» RNE Technical presentation
= Role of RNE http://tis.rne.eu/

- Provides support for the implementation of Train Performance Management
measures on RFCs

- Defines standard train run and punctuality reports

- The Data Quality Working Group constantly monitors TIS data quality, proposes

measures for its improvement and streamlines the data quality process

MEDITERRANEAN
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http://tis.rne.eu/

3/ TPM Workshop

» RNE Technical presentation

= A web-based application for international train management with real-time train
data delivery of international passengerand freight trains

= The data is originating directly from the IT systems of 25 Infrastructure Managers

= The system supports internationally active RUs in steering their logistical chains

= Supports to RFCs by providing proper reports for Train Performance Management

= 13.000 trains/day on 21.000 reporting points

= Open to Terminal Operators since 2017 — User Agreement for terminals

MEDITERRANEAN
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3/ TPM Workshop

» RNE Technical presentation

Access to TIS https://tis-online.rne.eu/im pt/home.seam?cid=15730

TIS Advisory Board is an advisory body within RNE’s organisation

Proposals for developments of TIS and full access to TIS data if members are
involved in the same train run. No need to sign mutual TIS Data Sharing
Declaration

Open to

- Applicants (RUs and non-RUs)

- Terminal Operators (TOs)

Members along MED RFC: SNCF Mobilites FRET, Mercitalia, SZ Tovorni Promet

MEDITERRANEAN
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https://tis-online.rne.eu/im_pt/home.seam?cid=15730

[ IT-TOOLS - RailNetFurof
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@& Secure
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[ tis.re.eu/advisory-board X TIS - Home page / Login X

tis-online.rne.eu

ORI ¢

Al RNETIS

TIS and GDPR (General Data Protecion Regulation)

Dear TIS user - We will deploy a new TIS Version where the new GDPR is
in force

Therefore you will be asked to accept these rules during the Login
Procedure

You can already find some information on the link

www._rme_eu/legal-notice
Friday, 18/05/2018 13:07

Deployment of Version 6.7.2

The interface will be down for round about 30 min to deploy the new TIS
Version on

Wednesday, 23. May 2018 between 10:00 - 11:00

This version will include the new GDPR request
Friday. 18/05/2018 08:10

=it
P |

MRNETIS

'_J_JL_

6.7.3

Login

Username 83ipakozdi

Language English v

RNE

Co-financed by the European Union
Connecting Europe Facility
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3 TPM Workshop

» RNE Technical presentation

= Oracle Business Intelligence Suite Extended Edition software (OBI)
= Access to TIS/OBI 12c¢ http://91.208.217.136:7002/analytics/saw.dll?bieehome

P IIII Reports for Infrastructure Managers

B — III Reports for
. IRa|IFre|ghtCorrldors

T III Reports for
I Railway Undertaking

WRMNETIS

Train Information System

Data Warehouse (DWH)
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http://91.208.217.136:7002/analytics/saw.dll?bieehome

m TIS - Home page / Login X / [9 Shared Folders - Oracle I x

< C' | ® 91.208.217.136:7002/analytics/saw.dll?catalog#%7B"location"%3A" %2Fshared"%7D
ORACLE Business Intelligence Search Al Q. Advanced Help v  Sign Out

Catalog Home Catalog  Favorites Dashboards w New w Open Signed In As 83ipakozdi w

levw 4 ™ L] Location /Shared Folders v @

4 Folders F= F v Sort Name A-Z v Show More Details

My Folders RFC KPI Last Modified 11/8/2017 1:56:10 PM  Owner Bl Administrator Role
New for RFC user
Shared Folders

Expand More ¥

RU Last Modified 11/9/2017 3:11:21 PM  Owner Bl Administrator Role
New for RU user
Expand More ¥

TEST Last Modified 11/2/2017 6:08:39 PM  Owner Bl Administrator Role
New reports in testing/validation
Expand More ¥

4 Tasks TPM Last Modified 11/10/2017 10:09:48 AM = Owner Bl Administrator Role
New for PM user

ﬁ Shared Folders Expand More ¥

mm Expand Rename

B Rss Create Shortcut

Delete [ Properties

» Preview

7 ENG 1600 ER



3/ TPM Workshop

» RNE Technical presentation

= Qrganisation — Performance Management Working Group
- for RFC TPM groups
- for RUs
- for RFC/RNE KPI Coordination group
= Access to OBI via TIS accounts
- OBI TIS IM Admin reporting user
- OBI TPM reporting user
~ OBI RFC reporting use
= The structure of OBI catalogue
- TPM - relevant reports Standard reports & NEW reports
- TIS — Data Quality reports, TIS user activity
- RFC KPI — reports for RFC KPI calculation

MEDITERRANEAN
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3/ TPM Workshop

» Reports in OBI for TPM users
= Standard Punctuality reports
= New RFC report — in test phase
= New Point oriented report — in test phase
> Prerequisites (inputs) for reports
= RFC Detailed TIS point list — to identify possible RFC entry and exit (all points
belonging to RFC should be listed here)
= RFC Basic point list — to identify RFC related trains (pair of points which should be

passed in order to consider the train run as relevant for RFC)

Reporting point list — to define the points to be displayed in the report

- MEDITERRANEAN
SN LA e




3/ TPM Workshop

» RU access to OBI
= Standard package
- Total price: 2.000 €/year
= 2nd Standard package for same company 1.500 €/year
= Additional services
- Automatic schedule of report: 250 €/report

- Adaptation of standard report: 250 €/report

= Recent developments: http://www.rne.eu/news/reporting-services-to-rus/

- MEDITERRANEAN
N i



http://www.rne.eu/news/reporting-services-to-rus/

3/ TPM Workshop

» Our procedure to generate added value
= 2 times a year meeting with RUs on TPM WG events
= Quarterly assessment and analysis of monthly reports based on ‘Top 10 Highly
delayed trains’ concept
- atorigin

at exit
- at entry
- at destination

= Bilateral meetings with RUs if needed

MEDITERRANEAN
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3/ TPM Workshop

» Performance Monitoring snapshot on the WEST/Spain & France

= Joint presentation of ADIF-LPF-SNCF Réseau

= Modane — Perpignan — LFP — Limite ADIF — Figueres Vilafant — Barcelona Can
Tunis — Barcelona Morrot (UIC gauge line, without any transhipment)

= Modane — Perpignan — Cerbere — Portbou — Tarragona — Silla — Ford (mixed UIC
and Iberian gauge line sections, with transhipments)

= Interpretation instructions: English/French/Spanish

MEDITERRANEAN
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4, OSS State of Play

% State of play of all the different products offered on the RFC :
» New Path Request 2019 + preparation for 2020
» Ad Hoc requests ( LPR, RC, Short term Capacity pilote introduced at the start of TT 2018

s+ What’s new on the side of TCRs

MEDITERRANEAN
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4, OSS State of Play

Main actions taken prior to TT 2019
PaP preparation phase

- Collection of needs campaign enlarged
- Introduction of Bilateral meetings in Italy on reception of collection of needs answers

Publication phase
- Publication of 365 days in PCS, sometimes only for technical reasons
Request Phase

- Assistance / Requests verifications before sending requests
- Introduction of C-OSS TT

MEDITERRANEAN
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4, OSS State of Play

20 19 versus 20 1 8 . FCA KPIs evolution since the creation of the Rail Freight Corridor 6
. Volumes Numbers
16 100
» Volume Pap published 14 00
11,6 123 115 80
. \/ 70
+ 24% 10 o
8 " 50
6 40

» Volume PaP requested

3,3 38 "
2,8 '
+ 130/0 0 0

TT2015 TT2016 TT2017 TT2018 TT2019

Volume of Offered Capacity (KMs*Days - millions) RFC6
Volume of Requested Capacity (KMs*Days - millions) RFC6

mmm Volume of pre-booked capacity (KMs*Days - millions) RFC6

Number of Requests (PCS dossiers) RFC6

Number of Conflicts (Requests in conflict with at least one other request on the RFC - PCS dossiers) RFC6

MEDITERRANEAN
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4, OSS State of Play

RFC 6 Offered & Requested Capacity - 2019 RFC 6 Offered & Requested Capacity - 2018
( Ratio Req./Offer)

4000 000 4000 000
3500 000
3500 000 3000 000
3000 000
2500 000 66% 200,090
2000 000 o
2000 000 1500 000 50 68% [62%
1500 000 37% 52% 1000 000 §27% 0 0
1000 000 500 000 32% 11% 7%
8%
500 000 50% % - -
- . ADIF LFP (TP RFI SNCF-R SZ- VPE HZ-|
Km requested LFP ( TP Ferro) SNCF-R HZ-| Ferro)
as Late Path
Request
Offered Pap*km Requested Pap*km
B Pap Km published in 2019* KM requests as New Path Request Km requested as Late Path Request 2018 2018

Heterogeneous results along the corridor to be taken into account

- High response rate for Pap product in France and Slovenia
- More Late Path Requests in Spain

- Main requests on Tailor Made in Italy ( not appearing here)
- Few attractivity in Hungary and Croatia for the Pap product

MEDITERRANEAN
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4, OSS State of Play

Preparation of TT 2020
> Collection of needs process started
» Common email from the whole C-oss community
> Translations, deadlines adaptations, files adaptations where needed to ensure more feedback
from Customers
» Process of bilateral meetings upon reception of foreseen needs maintained / developped
» Multi corridor Analysis on common networks

» Input necessary from customers to improve the harmonisation process

» Compare corridor results with the global evolution of international Freight requests on the corridor
> New KPIs

MEDITERRANEAN
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4, OSS State of Play
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4, OSS State of Play

Business area ‘ KPI

Volume of offered capacity (PaPs and Reserve Capacity)
Volume of requested capacity (PaPs and Reserve Capacity)
Volume of requests (PaPs and Reserve Capacity)

Volume of capacity (pre-booking phase) (PaPs)

Number of conflicts (PaPs)

Commercial speed of PaPs

Punctuality at origin

Operations Punctuality at destination

Number of train runs

Traffic volume

Market development Ratio of the capacity allocated by the C-OSS and the total
allocated capacity

Capacity management

The updated RNE Guidelines for KPls of RFCs including the new KPIs as agreed with the
sector representatives were approved by the RNE GA on 6 December 2017 and are
available on the RNE website: http://www.rne.eu/rail-freight-corridors/rfc-kpis/

MEDITERRANEAN
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http://www.rne.eu/rail-freight-corridors/rfc-kpis/

4, OSS State of Play

Volume of | Volume of Volume of
Number of
Offered | Requested pre-booked
RFC KPlIs _ _ Requests _
Offer Capacity Capacity capacity
FCA (PCS
(KMs*Days -|(KMs*Days - _ (KMs*Days -
o . dossiers) o
millions) millions) millions)
TT2016 |RC(X-2) and Late Path Requests 4,8 0,01 2 0,01
TT2017 | RC(X-2) and Late Path Requests 7 0,05 3 0,05
TT2018 | RC(X-2) and Late Path Requests 3,8 0,2 4 0,2

For the TT 2019, we received 7 LPR at the end of April 2018

» Few requests for ad Hoc products
» We tried to reduce the deadlines by introducing a Short Term Capacity Pilot for TT 2018

MEDITERRANEAN
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4, OSS State of Play

VPE

A |

& HZ INFRASTRUKTURA

Infrastructure Managers and Allocation Body taking part in this Pilot :

-— ;
FP ... -=p Slovenske releznice
The product is available on the following routes of the Corridor :

Request Request Request End of
Zéhony date Date + 8 days Date + 30 days TT 2018
Slovenia Ferencvaros mEEnN 'v A 4
H”mfos'—
Italy Dobova—  Oriszentpéter Hungary
Vicenza  Villa Opicina ~ Savski Marof RC Product
HOME

- SeZana

Gyéekényes -
= | MEDITERRANEAN

Liubljana
Koprivnica
\ . RAIL FREIGHT CORRIDOR

Zagreb RK

Koper tov.

Croatia

Rijeka

RFC 6 is launching a new
, find out more here.

Bide e
Mediterranean Corridor

Co-financed by the European Union
Comecting Europe Facilty

More information on the Website :

MEDITERRANEAN
RAIL FREIGHT CORRIDOR

Spain-France-tuly-Slovenia-Croatia-Hungary

Link to the Presentation



https://www.railfreightcorridor6.eu/RFC6/web.nsf/OnePager/index.html

4, OSS State of Play

» Interest and Flexibility appreciated by RUs — Customer friendly approach

> EICESSt Capacity Request crossing Croatia through Reserve Capacity involving 3 new customers in

» No formal STC Requests ( between 8 & 30 days before train runs)

> Pilot might be continued up to the end of the Timetable and advertised again through bilateral
meetings

Is the main problem the deadline?
Can the corridor play a better role for Ad hoc requests through feasability studies?
Empty dossiers or PaP?

YV V VY

» Feedback from RUs much apreciated

MEDITERRANEAN
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4, OSS State of Play

A few words about PCS developments :

Empty Envelope Concept

> Better visualization :
» RU Timetable construction on RU — IM pair (territory) level

» Train Outline as a special presentation of the timetable that shows the most important data that describes the

train (origin(s), border(s), destination(s), combinations, nhumber of running days, etc.)

> More automatic verifications:
» Calendar consistency checks for RUs/IMs

» Automatic downgrade of acceptance indicators and notification when neighbours are impacted by a timetable
change

[ Video Envelope Concept }

MEDITERRANEAN
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Video Envelope concept PCS _ CMS RNE.htm

4, OSS State of Play

Pap Product development

Major For TT2019 Ad-Hoc Path Request Major For TT2020 Ad-Hoc Path Request
2018 For TT2020 New Path Request 2019 For TT2021 New Path Request

Publish PaPs with slot h i i
ublish PaPs with slot approac Threshold or warning only for IM parameters in Implementation of the bandwidth

123

123 |- : a ‘-""'--.______‘-:r
L. " - . - -
o ! ,:E:E'me PaP Train weght 2300 2600 P ——
' gy Traiin length 700 530 -
T O D, i . _ . - T
“-: ) 1 Wieight carriages set 400 2500
i i
! Length carrages s=t £30 540
atter

Fadberg Mmschan B | Mt : 1535

Eercaidin

Padoorg zschen &of | Rmet|

Training materials are expected in fall
2018

And more trainings to be organised next year

MEDITERRANEAN
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4, OSS State of Play

COMMISSION DELEGATED DECISION (EU) 2017/2075
of 4 September 2017

replacing Annex VII to Directive 2012/34/EU of the European Parliament and of the Council
establishing a single European railway area

(Text with EEA relevance)

The recast Annex VII of Directive 2012/34/EU :
> To be applied 20 days after the publication which took place : 14th November 2017
» Complete application will only be effective for TT 2021

> Response from RNE : Creation of TCR guidelines & TCR Tool

MEDITERRANEAN
RA  CORRIDOR
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4, OSS State of Play

RNE Guidelines &

Progressive implementation of the process :

Major impact TCR!

High impact TCR!

Medium impact
TCR'

Minor impact TCR?

Consecutive days

More than 30
consecutive days

More than 7
consecutive days

7 consecutive days or

less

undefined

1) Annex VIl of Directive 2012/34/EU, article (11);
2) Annex VIl of Directive 2012/34/EU, article (12).

August | December | December | August | December | December
2018 2018 2018 2019 2019 2019
Major X (second X (first X (second X (first
publication) | publication) publication) | publication)
High X (second X (first X (second X (first
publication) | publication) publication) | publication)
Medium X X X
(international (national | (international
impact) impact) impact)
Minor X X
For TT | For TT 2020 ForTT For TT | For TT 2021 For TT
2019 2021 2020 2022

Impact on traffic
(estimated traffic cancelled, re-routed or
replaced by other modes of transport)

More than 50% of the estimated traffic
volume on a railway line per day

More than 30% of the estimated traffic
volume on a railway line per day

More than 50% of the estimated traffic
volume on a railway line per day

More than 10% of the estimated traffic
volume on a railway line per day

ME[]ITEBTRANEAN
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4, OSS State of Play

General overview
RNE TCR Tool
° — Anticipated features
¢ * To give a (geo-graphical)
. . overview of Europe-wide TCRs
> Pilots on RFC1&3 — results in
September 2018 o
* To implement information
] exchange between IMs
> June 2018 : Basic TCR tool
read
Y ® * The harmonisation of TCRs
between IMs

MEDITERRANEAN
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4, OSS State of Play

Prototype Further developments
o O
Short Term Long Term
» IMs consult their neighbors when deciding » Working interfaces

about new or modified TCRs to guarantee

. : » No additional work
optimal use of capacity

» The focus is on reducing the TCR impact on
traffic at international level (thus costs at
national level should not be the primary
consideration for TCRs)

» IMs plan their TCRs a long time in advance
in order to avoid big changes before the
start of the TCRs

Y

MEDITERRANEAN
RARFECHTCORAIONR

g-ltoly-Slovenia-Cn




4, OSS State of Play

Main TCR - Current and foreseen on ADIF Network Nimes

3,
o §

- RFC4
! Atlantic j
Barcelona - Figueres( caldes Malavella — Maganet Massanes)
» Track Renewal
* Oct 2017 - Juin 2019

* Single track on Week End

Zaragoza

: SPAIN

Madrid

Barcelona

Valencia Nord - Sant Vigens de Calders

4 ) * Track Renewal for mixed Gauge ( 3rd rail )
Valencia * Nov 2017 - Juin 2020

* Speed restriction + Reduced Track availablily

! Cartagena

\
Algeciras — Cordoba y
* Track Renewal & Signal Work
* Mid 2017 - 2018

* Min. impact to Int. Traffic

Chinchilla - Murcia del Carmen
* Track Building

Algeciras Almeria * Nov 2017 - dec 2018

* Speed restriction

RFC4
Atlantic

MEDITERRANEAN

CORRIDOR
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4, 0SS State of Play

Main TCR on SNCF R Network —
Details to be updated shortly on the Website Paris O

FRANCE ..,

North SEA -

Mediterranean
3

Rhh

Marseille Rhit

RFCA
Atlantic
RFC2
' e
Zaragoza North SEA

Mediterranean

Barcelona

MEDITERRANEANR



RFI — Foreseen

During existing windows for maintenance
Additional windows

Salbertrand - Bussok\ano
Total closure 300’ in
nightime R

Maintenance S
Jan + Dec 2019 2

Salbertrand - Oulx
Total closure 540° from
21.00 to 06.00 for
restoration and
adjustment following
hydrogeological risk.
One night August 2019

Brescia - Verona:
total closure 300’ in nightime

4, OSS State of

Main works - 2019

INFO

Brescia — Verona - Vicenza: during
the year they begin preparatory
activities for the construction of the

high-speed line between Brescia ang
Vicenza *

Ugovizza V. - Carnia:
track renewal (demolition IPA) - New

T
150 days of single track circulatié‘)n

total closure 180’ in the morning

7 days/week
Sept'=Dec 2019

1

Montebello - Altavilla: -
total closure 240’

\\\track renewal and bridgework
n. 65 line breaks in nightime *in nighti
Track work B o o g total closure 360’ in nightime
Jan = Dec 2019 g 5 days/week Mon/Tue — Sat/Sun
5 DAW Jan + Dec 2019

5 D/W

1
1
!
\
\ \

« S. DonaP. - Quarto d’Altino:

from Sep to Nov 2019

Play

Ugovizza V. - Carnia:
track renewal
.. fotal closure 180" in the morning
/ 5days/week
, from Jan to Dec 2019

. 7 Monfalcone — Trieste C.le:
/ /' track renewal
/ ! total closure 240’ in nightime

5 days/week Mon/Tue — Sat/Sun

Y - from Jan to Jun 2019

Bivio d’Aurisina — Villa Opicina:
catenary maintenance
total closure 270’ in nightime
5 days/week Mon/Tue — Sat/Sun
from Jan to Jun 2019

Trieste C.M. - Trieste C.le:
" Building ( new station)

total closure 300’ in nightime

5 days/week Mon/Tue — Sat/Sun

from Jan to Jun 2019

Monfalcone — Latisana:

track renewal and railway line
modification

total closure 240’ in nightime

5 days/week Mon/Tue — Sat/Sun
from Jul to Nov 2019

MEDITERRANEAN
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RFI — Foreseen

During existing windows for maintenance
Additional windows

Salbertrand - Bussoleno
Total closure 300’ in nightime
maintenance N\

Jan + Dec 2020 K

Bardonecchia - Oulx 7
Total closure 540 from 21.00 to
06.00 for adjustment in
accordance with the galleries.
One night August 2020

. & __.--" AUt 2020

4, OSS State of Play

Main works - 2020

Ugovizza V. - Carnia:
track renewal

total closure 180" in the
Ugovizza V. - Carnia:

_ o morning
Vicenza - Padova: . track renewal (demolition IPA) - New 5 days/week
total closure 240’ in nightime . T\ from Jan to Dec 2020
Track work R )

v 150 days of single track circulation ;'
Feb + Jul 2020 '\, fotal closure 180’ in the morning %\ | /~ Monfalcone - Bivio d’Aurisina:
| /Bridgework — New TT
;' , 30 days of single track circulation total closure 20
! / hours 01 Aut
. - K total closure 20 hours 15 Aut
: ‘ / total closure 20 hours 31 Aut

. ; total closure 240" in the nightime

7 days/Weéygnfalcone — Trieste C.le:

track renewal

total closure 240’ in nightime

. N 5 days/week Mon/Tue — Sat/Sun
from Apr to Oct 2020

5 DiW /-days/week
% from Apr to Jul 2020 \

. Trieste C.M. - Trieste C.le:
., building
‘. total closure 300’ in nightime
-5 days/week Mon/Tue — Sat/Sun
' from Jan to Dec 2020

1

1

1

1

1

1
1
1 \
1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1
’ 1
1
1
1
1
1
1
1
I

Brescia - Verona: " Verona P.V. - Altavilla: San Dong P. — Quarto d’Altino: Monfalcone — Latisana:
lcl 300’ in nighti et railway line modification ( rerouting . .
total closure in nightime total closure 240’ in nightime . . . track renewal and railway line
Track K . Mestre — Treviso — Udine — gorizia - e
rack wor Track work i Monflaco ﬁe) modification
Jan + Dec 2020 Jan = Dec 2020 ' t i it
: S otal closure 240’ in nightime
5 D/W 5 D/W total closure 300’ in nightime

5 days/week Mon/Tue — Sat/Sun
from Jun to Dec 2020

5 days/week Mon/Tue — Sat/Sun
from Mar to Dec 2020

MEDITERRANEAN
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4, 0SS State of Play

Main TCR - Current and foreseen on SZ-I Network RFC5

Details to be updated shortly on the Website Baltic - Adriatic pres
3
Med

Baltic - Adriatic

RFC5
Baltic - Adriatic

J
|

RFC5
Raltic - Adriatic

MEDITERRANEAN
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4, OSS State of Play

Main TCR - Current and foreseen on HZ-I Network

Sy 20 A 013 RFC6 POSSESSIONS MAP 2019
Ciosare of running frack aneraiay af and ngt

/ KAZE VO - KOPRYWNICA - 5T. BORDER
m&mmmrv .mw::ms Puh..::'ﬁ’-l-m 'lglmmmw
Apd 2019 - August 2019 Occasiornl iotal dosure: U %0720 /wodkard.

singulary track ciousure (-

DUBO SELO-KRJEVD
Maroh 2017 — Docamber 2019 :
Perfodical fofal closwra: 700~ 16:00 / working day
u fo72n

Legende:

E
Swich
Track & Rad
Cakray
Tunral
Erogo
Mscolancous (0.4 i smbon)
Mancrance
Cthers (6.g. ralroad crossing,
aiway cuting)
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4, OSS State of Play

Main TCR Current and foreseen on HZ-I Network

RFC6 POSSESSIONS MAP 2020

CYEKENYES

© XOPRVNICA KRIZEVCI- KOPAIVNICA - ST. BORDER

——————— 4N 2013 Docomer 2053
Pedodicat fokl closure:  7:00— 1600/ working day
Occasionsl ofal Gosws: 4P 10 724/ weakand

Legence:
Sigmal
Swich
Track & Rad
Caterary
Tunrol
Ericge
Mscolansous (6.g. m stabon)
Mainrance
Othors (.g. ralroad crossing,
aiway cutting)
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4, 0SS State of Play

Main TCR - Current and foreseen on MAV Network RFC7
Orient

Zahony

RFC5
ic = Adriatic

Budapest - Pusztaszabolcs (Kelenfold - Erd-elagazas)

Feb 2018 - March 2019
Total closure for Track reconstruction, Re-routing necessary

Budapest - Miskolc - Nyiregyhaza (Rakos - Hatvan)

Feb 2019 - Dec 2019

Total closure of a double track line due to renewal and maintenance of
Track, interlocking, OHL and Bridge.

Re-routing necessary

MEDITERRANEAN
s oo
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6/ TAG RAG Spokesmen presentation

Aldo Maietta

RAG spokesmen
Feed-back

#Q MEDITERRANEA




RAG spokesmen - Feed-back

Follow up from RAG 6 — Ljubljana, 14th November 2017

» The RUs are interested to get an update of the construction works much in advance;

» Checking the possibility to extend the loading gauge by running an operational test with special equipped wagons as the
on-going test in RFC 2;

» The RUs in Spain are interested to get more information about the timing of track gauge adaptation works;

» The RUs are interested to get information about the Ten-T parameters implementation plan;

» The RUs requested to use reflective tail lights on Lyon-Modane-Torino and Villa Opicina-Verona sections;

» VIIA requested clarification about priority rules to be applied after the booking phase;

» The RUs requested RFI the possibility to carry dangerous goods via Torino-Novara. RFI clarified that RFC 6 implemented the
diversionary route Torino-Tortona-Milano and regularly published PAPS on such a route. The RUs replied that the shortest
way via Torino-Novara would be better;

» SNCF Fret reminded the possibility to include the extension to Ventimiglia;

M= T TRRANEAN
RA T

enia-Cro ary



RAG spokesmen - Feed-back

New input from Rus

» Rus want to have faster and better quality corridor train paths on the HU-HR-SI-IT. It would be appreciated if

the offers would meet with market requirements.

» it would be desirable to have a unique coordination of all the corridors in order to have a complete view on

TCR, rerouting, PaPs and other products.

» Harmonization of works between the 3 corridors crossing the Alps (RFC 1,3 and 5) and RFC 6.

MEDITERRANEAN

.. Q RAIL FREIGHT CORRIDOR
Spai Hungary



RAG spokesmen - Feed-back

Follow up — Issues Logbook

European Commission is focusing on priorities with high impact on the rail sector and for which is reasonable to
expect a solution to be developed within 12-18 months.

On the 15t™ of May the Joint PRIME/RUD/RFC meeting on the Issues Logbook was held at EC premises.

The objective of the meeting was to identify three priorities that would greatly improve cross border traffic in
a short period of time.

The priorities decided upon during the meeting are the following:
1.  Braking

2.  Train composition and cross border checks
3. Real time/advanced communication

MEDITERRANEAN

RAIL FREIGHT CORRIDOR
Spai Hungary



RAG spokesmen - Feed-back

Follow up — Issues Logbook — Priorities of RUs

ID Title N. votes

1 Braking Sheets 5

2 Braking performance 11

3 Tail lights vs plates 9

4 Train composition Harmonisation of wagon list 12

5 Train composition - Working handbrake last wagon 2

6 Train composition - No push 6 axles wagons 1

7 Train composition - Buffer wagons

8 Technical checks at border stations

9 Mandatory checks in MS

10 Operational implementation of the traffic in ERTMS 3

11 New train number 4

12 Exception from operational rules 0

13 2 drivers 3

14 Equipment of border stations with commutable electric power 1
supply

15 Real time communication about train composition 5

» RUs were requested to choice their
priorities: this is the result;

» Would your organisation be ready to
participate in the work on one or more
of these issues? Which one(s)?

» Would your organisation be ready to lead
the work on one or more of these
issues? Which one(s)? Would you already
have the name of possible

RAILF

Sp ice-Jtoly-Slovenio
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//Last Mile study presentation

» Presentation of the study
» Next steps and initiatives

» Feedback from questionnaires
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//Last Mile study presentat

-

Presentation of the Study
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//Last Mile study presentation

Presentation of the Study - Geographical coverage ...

Orient

/ 10 Core Seaports and 2 \ — Baltic - Advitic grcs @] - .
N | RS

: Baltic - Adriatic
RlverpOI’tS Paris O Scan Med o Ql
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Baltic - Adriatic
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Mediterranean Rhitle s Alpme
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traffic reasons \ Qb’. asino PV o Crezia, Hieka S et
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M Castellon
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> Relevance for international traffic

Atlantic K /

MEDITERRANEAN

TCORRIDOR

ovenio-Crootio-Hungary



//Last Mile study presentation

Presentation of the Study - n. of Terminals analysed

HUNEFQRY: 3
| Terminals
LEGEND: ' ITALY: 12 RFC5 :

Baltic - Adriatic ppes
@ Principal route

H RFC3 TR e
Paris O Term Ina IS Scan'Med Baltic - Adriatic
© Diversionary route =

Connecting line

RFC5

\\\ Baltic - Adriatic
.** Under construction

@ Interconnection / Overlapping with other RFC

\r, ERANCE
® RFC6 Terminal FRANCE: 1%A Nor'::cSzEA-
@ Railway junction Terminals o

| . Orient

CROATIA CROATIA: 4
.. SLOVENIA: Terminals
Baltic- Adriatic 2 Terminals

SPAII_‘I:’ 25 ITALY

Termina

RFC3
Scan Mad O Roma

Overall, the number of
analysed terminals
amounts to ~ 55 terminals
managing intermodal traffic
A::;;:c' 9 (including accompanied) Y
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//Last Mile study presentation

Presentation of the Study - Type of facility = s
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//Last Mile study presentation

Presentation of the Study — scope of the study

H updated picture of the state of play of the Last Mile railway connections to selected terminals;

CNC generic KPIs

LM bottleneck
Best iractices
Comparative

check of selected characteristics of the Last Mile Infrastructure: CNC Generic KPIs (RRT & main
line), ten-t parameters;

literature review on Last Mile and collection of LM bottlenecks detected in the available European
studies;

collection and sharing of best practices examples;

comparative analysis of operational structure of sample terminals;

- MEDITERRANEAN

RAIL FREIGHT CORRIDOR
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//Last Mile study presentation

Presentation of the Study — definition of Last Mile for freight

For the purposes of the study, the Last Mile definition has been developed and
inspired by the recently released HaCon Study (2016) and the TeMa study (2008)
and it is made of 2 components :

[ LAST MILE PROCESS J

¥ A 4

INFRASTRUCTURE: OPERATIONAL:
> loading facility > Shunting operations to
> transfer stations the loading facility
> Local rail tracks or
connecting lines

N



//Last Mile study presentation

Presentation of the Study — definition of Last Mile for freight
LAST MILE INFRASTRUCTURE

The Last Mile process can be defined
| Variant: Loading facility is :diren:tlv as the infrastructure and
e " operational link between the long-
/lntermodaltermmaw distance movement of intermodal
, Variant Trancfer <tation trains over the main railway network
\ J ® : is part of connection rail line and the intermodal terminal where
: (or additional station for . . .
| shunting/dispatching) IntermOdaI |Oad|ng Un|t (LU) are
,»’ | transhipped between rail and road.
// \ 2 N // Source: TeMa study 2008
/ Transfer station Connecting rail line Loading facility
- Train/wagon transfer e.g. industrial siding - Private sidings
Lnlng. o _ Train splitting/composing - Stations with public sidings
rail line e L i
- Train/wagon parking - Intermodal terminals
- Wagon dispatching - Railports / Rail logistic centres

I I |
" Relevant last mile infrastructure "

Source: HaCon

ME[]ITEBTRANEAN
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//Last Mile study presentation

Presentation of the Study — definition of Last Mile for freight
FOCUS of the Study - Infrastructural data

Terminal Transfer Transfer
station station Shunting

PARAMETERS

Terminal

PARAMETERS

/ A
L4
»
PARAMETERS

Connecting Electrification b
Access from - - Transfer
- line ownership .
1 side or 2 station
sides Axle load name/locati ~ Axle load
: on

Axle load Train length Train length

Max. Train Max. track

Ieng.th n. of tracks length at Trai q

— handover rain spee

Transhipment  Electrification point

capacity Gauge

(theoretical/current)  Track gauge UIC/iberian
ERTMS

- MEDITERRANEAN
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//Last Mile study presentation

Presentation of the Study — feeding the study

..............

Managing

LAST MILE STUDY ALONG THE MEDITERRANEAN CORRIDOR

Dear Terminal Manager,

The MMQ RFC6 Is currently collecting information for the
development of a “Last Mile Study" co-funded by the European Commission. As Intermodsl
terminal located next to the main route of the Mediterranean Corridor you have been considered
o be included in the study and we kindly invite you to su| ppoﬂmhmlsmrfus
The study aims at mapping the status of current rabway last mile connections (infrastructural

and some aspects of LM from the
main railway lines to terminals. The study has been structured in order o avoid overiapping with

pre-existing studies carried out on the same topic by properly taking them into consideration. The
Last Mile Shudy along the Mediterranean Corridor is co-financed by the European Commission
under the Connecting Europe Faciity Funding 2014-2018. As your cooperation is crucial for
the completion of this study, we kindly ask you to actively support us in delivering to
our experts the requested information. The study will last approximately up to end of March
2018.
We will be gratefil for ary support you could provide.
For any additional information please do not hesitate to contact our national experts (the person
sending you this letter) or directty: Giulla Gargantini, Project Manager of the Last Mile Study,

il 94 ntiniiralfreighteorridort.

The Last Mile WG members or the Project Manager took direct
contact with all the involved stakeholders through e-mail or phone
calls.

” A letter of support was )
prepared by the Med
Corridor to present the

\_ study )

MEDITERRANEAN

RAIL FREIGHT CORRIDOR
Spain Hungary



//Last Mile study presentation

Presentation of the Study

Annex | - Generic KPIs

Mode kPl - | » Set of Generic KPIs defined at
WT — E— | CNC Coordinator level and
— ERTMS implementation published in the Common
Lime speed==100km,/h in accordance with Article 39, 2a){ii] of the Regulation 1315/2013 .
~— Aole load »=22.5¢ — Progress report in December
S— Train length | 740m) —— 2016
Inland waterway network [CENTPreguisemaatiorclass [V WW S— pem————
Permissible draught {min. 2.5m) | ( \
Permissible height under bridges (min. 5.25m) . . .
RIS implementation (% of kmn on which the minimum requirements set out by the RIS directive are met) The |nf0rmat|0n Wl ” be Sha red
Fod netork — | and cooperation will be sought
Alrport Connectionto i : , — __ with the CNC Mediterranean
Awailability of at least one terminal open to all operators in a non-discriminatory way and application of transparent charges

Availability of clean fuels \ )

Seaport Connection to rail
Connection to IWW CEMT IV | . . .
Availability of leanfuels _ — — The aim is not to provide an
::;lllii::z:::;:}l:::a:::z:::emmal open to all operators in a non-disciminatory way and application of transparent charges | assessment Of the Ten 't
Inland ports S i o e e parameters  compliance, but
Connection to rail . .
P - 35 rather to identify  current
wvailability of at least one frei erminal open to all operators ina non-discriminatory way and application charges
/ Rall Road Terminals [ RRT) :apahilit:rforinliEln;dal [unilE::;] tratsshi:me:\t == S = M\m | bOttIeneCkS and tO encourage a
740m train accessibility ) i ;
- - —— consistent answer by the different
— Awailability of at least one terminal open to all operators in a non-discriminatory way and application DW | acto rs

———

MEDITERRANEAN
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//Last Mile study presentation

Presentation of the Study — feeding the study

For collecting the information for the infrastructural parameters we used the instrument of a common Base matrix
agreed during the LM WGs, including the following set of information:

m Address, GIS, Type of facility

INFRASTRUCTURAL

Max. train length Max. track length CL length Inbound and outbound
access
! . ¢ Line electrification CL ownership Max. track length
N View 0 Max. Axle load n. of tracks Max. axle load

study on

lon g train Train speed Max. train length n. of tracks
Track gauge Max. Axle load
ERTMS Line electrification
Track gauge

MANAGERIAL Accompanied by an in-depth analyis of the
shunting operations

MEDITERRANEAN

RAIL FREIGHT CORRIDOR
Spain-Fi § Hungary



//Last Mile study presentation

Presentation of the Study

> RRT and port-related terminals compliance to some of the RRT Generic KPIs:
1 table per Country listing the selected terminals and providing infrastructural
information

Spanish
installations
as an
example

nnnnnnnnnnnnnnnnnnnn
AREA | aweEcikas | 7|7 | paRcELowa 0000 | mapRI® | T | TARRASOWA [ . C |  vaLemcla 000 | ZARAGOZA
nnnnnn a ou
. ] . a o
— m [ = o o = I
E o | T 5 m 2| = gug| = | =8 g 2

@ The table is accompanied by specifications
the information is (*) about single facilities and information
only illustrative about planned or ongoing investments.

MEDITERRANEAN
RAILFREIGHT CORRIDOR




//Last Mile study presentation

Presentation of the Study

» Compatibility Across Table:

1 table per Country showing the horizontal compliance (with ten-t infrastructure
parameters) of all the components (main railway line; transfer station; CL; loading
facility) allowing to run a rail freight transport

Italy as
an
example

AREA TORINO NOVARA MILANO VERONA PADOVA | CERVIGNAN VENEZIA TRIESTE

£ b=} c
= ® - 5o
@ = s B
3

3d

Padova
Interporto

TERMINAL

railway line train |. 740 m
Transfer s. train |. 740 m
electrification
train . 740 m

inside the Terminal elef:tnﬂca tion
train I. 740 m

the information is The table is accompanied by specifications

only illustrative (*) about single facilities and possible
investments planned (investments on the
main railway lines are not included).

MEDITERRANEAN
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//Last Mile study presentation

Presentation of the Study

In order to collect the information for the operational part during the WG a common table was defined:

JIN NG U /- I\
Model of coordination
: between
shunting ditions in _ train path hort Max. track Min. track Max track
(descr|pt|o_n of Cczgelolf? ZZI:*n and descsri ?i’on of Sotimperny I Jema &1 | IS o ST N° of Rus providin
the shunting supply (2.3  Terminal tﬁe charge of the transfer transfer  transfer N. of within N. of services to?from thge
management) SUPPYY (<. slot ... shunting service  station station  station  tracks Terminal  tracks :
— common coordination e (A/D (A/D Tl Terminal
g = %% template) procgss tracks) tracks) loco)
z = E5 yYes | no l
E = i
7 Available Degree of
Info on coordination shunting
the ween train path -
Vodel of between t da pat operation to be
odel O an
_ . . performed
Shunting terminal/shunting
slots

MEDITERRANEAN
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//Last Mile study presentation

Next steps and initiatives

> In-depth analysis of the operations in one sample terminal (most probably in
northern Italy);

> Definition and execution of one integrated capacity pilot (to be defined in
cooperation with the terminal involved);

» Cross-corridor approach to the pilot initiative in order to avoid, pilots duplication
and confusion for customers;

> Release of the study (to be decided if publicly available or for internal use, but
the information will be shared within European platforms (railfreigthlocations.eu,
CNC..).

MEDITERRANEAN
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7/Last Mile study presentation

Questionnaires feedback

Corridor STAKEHOLDERS (RUs TAG-RAG 14/11/2017
and TMs)

Questionnaires sent to TM: ® 54 final deadline 15/12

139%b of the
addressees
answered the
guestionnaires

FEEDBACKS RECEIVED :
7 from RUs
8 from TMs

N i




//Last Mile study presentation

Questionnaires feedback

Who answered?

Rus T

Questionnaires feedback

1

DB Cargo It Barcelona Port Authority
RCC Hr Quadrante Servizi (Verona)
» TXLogistics Port of Venice
Captrain RlJeka port
SZ tovorni promet Port of Valencia
: s . Mahart Terminal
. Mercitalia Rail (Budapest)
VIIA Terminali Italia (Verona)

Trieste Marine Terminal

MEDITERRANEAN
RA WDOR


file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES RU/171123 DBCI_ Questionnaire RU_ Last Mile.pdf
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnaire Port de Barcelona v2.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES RU/Questionnaire RU - RCC-HR.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnaire TM_ Last Mile - Quadrante Servizi.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES RU/Questionnaire RU_ Last Mile (1)TX Logistics.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnaire TM_ Last Mile (002)Autorit%C3%A0 port Venezia.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES RU/Questionnaire RU_ Last Mile (3)CAPTRAIN.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnaire TM_ Last Mile (2)RIJEKA.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnaire TM_ Last Mile_Valencia Port.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES RU/Questionnaire RU_ Last Mile_20171124 (1)MERCITALIA.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnaire TM_ Last Mile-MCCMahart_HU.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES RU/VIIA_FR_24_11Questionnaire RU_ Last Mile.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Questionnarie TMAG Terminali Italia-2.docx
file:///C:/Users/pierre/Desktop/GIULIA/Last Mile/Last mile RFC6 doc/LAST MILE WG/meeting_06022018/QUESTIONNAIRES TM/Trieste Marine Terminal_ToDelta.pdf

//Last Mile study presentation

Questionnaires feedback

Problems

Suggestions

Terminals not directly connected to the main
line and junction only in one direction.

Mapping all the facilities (also smaller
terminals)

Interference  between A/D tracks and
receiving/dispatching tracks

Certain standard rules defined by the
terminals should be considered in path
construction

Lack of harmonization between stations’
opening times and Last mile/terminal operator
working times.

Implementation of a European tracking
system for freight trains

Most of last mile tracks do not have overhead
line and requires diesel shunting loco
(possibility to deliver trains with line
locomotive)

Sharing of good practices and regulations
regarding Last Mile operations across
Countries.

Electrification of exchange tracks

Abandoning of industrial tracks

High costs of shunting operations

If a train is re-planned, last mile operations are
not re-planned accordingly

Single track connection to loading facility

Interference between shunting movements and
train movements (Port)

High number of level crossing (Port)

Lack of competition, lack of manoeuvring
locomotives

Length of exchange tracks

Stabling capacity
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END OF THE MEETING
THANK YOU ...

ENJOY THE VISIT !
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