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Mediterranean Rail Freight Corridor

15t TAG-RAG meeting
24/09/2020 - 10:00 -16:00

Organized via Microsoft Teams
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TAG / RAG AGENDA

24/09/2020

| Topic Speaker Time

Welcome Managing Director 10:00
10:15

Last TAG RAG follow-up and new topics TAG RAG 10:15

» TAG/RAG new proposals and issues Spokesmen 11:30

Feedback from Med RFC to last meeting issues Managing Director ﬂzg

. . . . . 11:45

International End to End Monitoring Pilot Managing Director 12:00

ERTMS deployment along Med RFC: involvement and remarks by RUs and | ERTMS WG 12:00

Terminals Leader 12:30
12:30

Lunch break 14:00

COSS state of play

» Activities 2020; 14:00

» Offer 2021; COSS Leader 14:30

» Expression of need 2022; '

» Request and suggestions from TAGs and RAGs.

Developments of various topics

» Train Performance Management — how to proceed?

7 International Contingency Management (ICM) TT2021 developments Deputy Director 14:30

version 2.1 — request and suggestions from TAGs and RAGs; Project Manager 15:00

» CID books vs. Customer Information Platform (CIP) — request and

suggestions from TAGs and RAGs.

User Satisfaction Survey 2019: main outcomes and suggestions; Proiect Manager 15:00

User Satisfaction Survey 2020: new questionnaire; ) g 15:45

Wrap-up of the meeting and main conclusions Managing Director iggg

End of the meeting 16:00
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PREMEETINGS

U TAG premeeting: chairman Carles Rua
hold on 23 September 202@ 14.00-15.30

U RAG prameeting: chairman Aldo Maietta
hold on 23 September 202@ 16.0617.30
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1/ Welcome and approval of the agenda

U Welcome and introduction
U Approval of the Agenda

U Appointment of the secretary of the meeting
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2/ Last TAG RAG meeting follow up and new topics

U TAG premeeting main outcomes
U RAG premeeting main outcomes
U New proposals and Specific issues

U 14th TAG RAG meeting main issuesi feedback

24/09/2020 15 TAGRAG Meeting . ity



2/ TAG premeeting main outcomes

U0 Covid impact on terminals

U RFC information on corridor disruptions
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MED rail terminals: impact of the Cowtl9 in rail traffics in MED RFC

Ports

LEGEND:

@ Principal route
Diversionary route

« Connecting line

" Under construction

m RFC6 Terminal
Railway junction

Activity / Peridd

@ Interconnection / Overlapping with other RFC

FRANCE

Figuert

RFC2

-
14 Fortbos prcp

. '}a Port of Barcelona

Valencia

RFC3
Scan Med

RFC5

Baltic - Adriati

SLOVENIA ™=

Baltic - Adriatic preg

RFCS

Baltic - Adriatic

ic

Tarragona

s Expectations on 4Q-2020

A Valencia:ncrease in order to return back to 2019
average volumes reached on 3Q and 4Q after upttn
registered in August 2020

A Venice:stability of the flows

A X

Trieste

Venice(over2018)

Barcelona

Trains | Jandun 2019 2.489 1.731 5.169 2437 v, 4821

JanJun 2020 2127 -154% 935  -46,0% 3.899| -24,6% 2443 (13  3.892) -19,3%
tpy | Jandun 2019 108.117 391.068 268 1009, 112.250

JanJun 2020 95.339 -13,4% - : 376.251 -3,8% 0 (0w 111.132  -1,0%
Tonnes | Jandun 2019 1.029.565 557.481 30.721.066 1.110.818 g0, 302.418

Jandun 2020 922.543 -11,6% 282.532 -49,3% 26.256.714 -14,5% 1.177.223 (120 211.045 -30,2%
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MED rail terminals: impact of the Cowtl9 in rail traffics in MED RFC
Inland terminals. Spanish range

A
P Valence Ales: IRREGULAR IMPACT
: Nimes ;. A Type of cargo: agfood,
e = Marseille textile, bazaar, cars and
querat’
MONzON Cl PERPIGNAI\ﬂ components...
TvZ EE pV L|e,dam e A New rail services: i.e.:
PLAZAE S erranean reefer for agrn¥t 2 2 R X
| PSA Madrid L_, Mo”olt I A Cancellation of
Tarragona Class . . . .
international rail services
PSA Cosladdf 3 . _
Castelién SpainFrance..
g gl::z]z:’ra ce A A Intensification of the

terminal’'s function ( i.e.
railway hub)

Mﬁ P’Alncante
Cordoba A 2019 (comparison year)
! f Cm‘c"’ affected by storms
ssalggh Variation JarJun 2019/2020 damages and strikes
Algeciras

Decrease| ¢ A Launch of new terminals
Increase | i that was postponed
AXXd

RFC4
Atlantic
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2/ TAG premeeting main outcomes

U Information on disruptions is wide valued by TAG

U A minimum Information dissemination should be
coordinated by RFC in case of disruptions or heavy
affections to the MED Corridor.
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2/ RAG premeeting main outcomes - 1

U State of play of main bottlenecks on the Corridor

U Focus on UIC track gauge lines inSpain: financing and
technical aspects

U International Contingency Management (ICM)
U Re-routing options: simplification of procedure
U Involvement of RUs in simulations
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2/ RAG premeeting main outcomes - 2

U International End to end monitoring Pilot: state of play
and possiblility to extent to other traffic using the Corridor

partly

U Introducing of Quality Circle Operations

U Coordinate implementation and harmonization process

MEDITERRANEAN
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2/ RAG premeeting main outcomes - 3

U Implementation TPM working groups: setup a continuos
plan-do-chek-act cycle

U Train linking in RNE TIS: possibility to link trains also at
stations Inside countries

0 New PCS version: more support from IMs and GOSS
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2/ Impact of the Covid-19 in rail traffics in MED RFC

Activity / Period Mercitalia Rail Adriafer AFA Rail Cargo Carrig PKP SZ
Traing |/2n-Jun 2019 14722 | o0, 460 | o0, 846 | 1o/ 1738 | o, 31785 | 11,
Jan-Jun 2020 11.305 290 701 1.717 28.201
Tonnes Jan-Jun 2019 8.809.206 _920% 252.836 209 415.582 _16% 1.218.231 6% 29.878.000 11%
Jan-Jun 2020  6.830.886 201.707 350.605 1.287.132 26.528.000
- -0, i
Trains*km Jan-Jun 2019  5.252.927 | 180 16.339 -39% 148.050 | 1704 3% Slover?la 272411 | 1% 4.886.770 9%
Jan-Jun 2020 4.304.913 9.978 122.675 10% Croatia 270.278 4.428.615
Ton*km Jan-Jun 20192.890.252.979 | 1704 9.025.364.000 2494 72.726.850 | 16% 167.635.615 1394 5.017.535.155 | 10%
Jan-Jun 20202.412.115.906 6.897.699.000 61.355.875 190.150.942 4.523.702.707

Expectations on 4€2020 (increase/decrease/stability of the flows)
MercitaliaRail  Stability of theflows

Adriafer Increase of the flows

AFA slight increase of the flows

Rail Cargo We expect stability of th8ows (Slovenia) / We expect a slight increase of the flows (Croatia)
PKP Stabilityof the flows

The reduction in the number of trains and thus less freight transported is not only due to theX®ovid

S7 pandemic, but is also partly due to fewer trains ordered by subscribers and the annual optimization of tr:
runs. Inthe last quarter, we expect a slight increase in the number of trains and consequently freight
transported. This would at least partially cover the loss of freight transported this year.
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2/ New proposals and Specific issues

U Med RFC as key player in information sharing among rall
stakeholders in case of major events, looking for more effective
communication tools

U In Covidl9 and In post-pandemic phases focus on
Go Vv er n msuppbrong provisions for rail relaunch and
development among the European me mb e r Stades
(information and bestp r a ¢ tshaang)s 0

MEDITERRANEAN
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2/ 14th TAG RAG meeting main issuesi feedback 1

1. Prioritization of Investments on the Mediterranean Corridor
U Presentation of the Consultation outcomes at the 14th Med CNCForum
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https://eeigcorridord476.sharepoint.com/Shared Documents/MED RFC Working groups & Meetings/TAG-RAG meetings/15th TAG-RAG meeting 24.09.2020 Teams/Annex III_20191120_ BOMBARDI_Single European Rail Area investment prioritisation.pdf

2/ 14th TAG RAG meeting main issuesi feedback 2

2. ICM lessonslearned : additions to the Med RFCICM maps
U 26/09/2019 TAG/RAGApproval TT2019
0 08/04/2020 TAG/RAGApproval TT2020
A Better visibility available in CIP, now

A The document is shortened
A The TT2020 version will be available with excel Annex

3. Proposalto have catalogues of international train paths based on residual capacity 1
to be kept updated on relevant sections

U Proposaldelivered to DG Move
U Proposaldiscussedwithin Med RFCGA
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3/ International End -to-End Traffic Monitoring Pilot
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International End-to-End Freight
Traffic Monitoring Pilot
along the Mediterranean corridor

In cooperation with
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C:/Users/949512/OneDrive - EEIG Mediterranean Rail Freight Corridor/Desktop/RFC6/Meetings/aMed RFC meetings/TAG-RAG meetings/15th TAG-RAG meeting - 24.09.2020 Teams/4. Internation End-to-End Traffic Monitoring Pilot r_2.pptx
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https://eeigcorridord476.sharepoint.com/Shared Documents/MED RFC Working groups & Meetings/TAG-RAG meetings/15th TAG-RAG meeting 24.09.2020 Teams/5. ERTMS deployment along Med RFC r_3 final.pptx

