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1   Agenda

1. Welcome and objectives of the meeting 
2. VOPT traffic flows – State of Play
3. VOPT compliance – State of Play

Break 1
4. Results of the Survey
5. Questions & Answers - Open discussion 1

Break 2  
6. Questions & Answers - Open discussion 2
7. Proposals/Actions for the next steps
8. Wrap-up and conclusions

End of the meeting

FB 10 min 09:30-09:40
GB 20 min 09:40-10:00
GB 20 min 10:00-10:20

15 min
FB 25 min 10:35-11:00
ALL 25 min 11:00-11:25

15 min
ALL 20 min 11:40-12:00
ALL 20 min 12:00-12:20
FB 10 min 12:20-12:30
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1    Welcome and objectives of the meeting

 Present the state of play of traffic flow in Villa Opicina

 Illustrate the state of play of VOPT compliance

 Share main outcomes of the Survey performed with involved RUs

 Share proposals/actions to improve traffic management

 Agree next steps of Villa Opicina Task Force  
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2   VOPT Traffic Flows – State of Play
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Partenze/Arrivi 
Rete Nazionale

gennaio febbraio marzo aprile maggio giugno luglio agosto settembre ottobre novembre dicembre totale

partenze 2019 324 337 357 311 310 273 277 247 286 321 343 326 3712
partenze 2020 324 334 365 348 343 297 270 258 311 473 500 458 4281
partenze 2021 405 435 484 425 435

arrivi 2019 325 324 349 308 309 259 271 258 277 334 336 313 3663
arrivi 2020 321 343 362 345 334 294 265 262 292 463 498 450 4229
Arrivi 2021 418 425 486 425 421
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2020: + 15% traffico rispetto 2019 

Effetto deviazioni Tunnel Caravanche
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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342 374 392 335 306
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Programmazione VOPT – Straordinari richiesti vs straordinari concessi / VOPT scheduling - Overtime requested vs overtime granted
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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2   VOPT Traffic Flows – State of Play
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3   VOPT compliance – State of Play
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1

2

Implement the 
circulation program 
consistent with the 
requests of the RU 
(changes, deletions and 
new trains)

Activities

Check the correct execution 
of the circulation program 
in synergy with the IM 
Traffic Control Center

VOPT OPERATIONAL TASKS

Prepare the circulation 
program for day A by 

4.00 pm of the day (N-1)

Send the program to:
 IM Operating Rooms
 TM Villa Opicina
 RU

Support the Operating 
Rooms in the event of 

significant abnormalities on 
the sections / lines relating 

to Villa Opicina

3   VOPT compliance – State of Play
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Reminder

3   VOPT compliance – State of Play
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RU responsibilities

By 12.00 of the day (N -
1) send VOPT the traffic 

program for day N

Italian RU

By 11.00 of the day (N -
1), send the traffic 

program for the day N to 
the Ljubliana Traffic 

Control Centre

Slovenian RU

Ordinary trains 
confirmed

Ordinary trains 
canceled

Extraordinary trains

Necessary information to be comunicatet to the VOPT on order 
to draft “Programma di Circolazione” (circulation plan)

Presence of RID 
goods

Presence of 
exceptional 
transports

Shifts of 
locomotives and 

personnel

RU Partner and 
follow-up train

Destination plant

Need to perform 
the VTO

3   VOPT compliance – State of Play



Villa Opicina Task Force – Plenary Stakeholders Meeting 2308/06/2021 

Compliance with the agreement

3   VOPT compliance – State of Play
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Coffee Break
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4   Results of the Survey - 1

 12 RUs involved with individual open meetings

 78 detailed issues/proposals collected

 clustered in 7 main areas for actions/proposals

 and summarized in 20 key issues  

 5 working groups, 1 pilot, 6 actions proposed 
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4   Results of the Survey - 2

Issue Count RU 1 RU 2 RU 3 RU 4 RU 5 RU 6 RU 7 RU 8 RU 9 RU 10 RU 11 RU 12

1 RU Technical check & maintenance 22           
2 Enhance planning/management of trains 15         
3 Increase capacity for border ops 9         
4 Electronic Docs exchange 8       
5 Improve oper coordination (BPS or similar) 8       
6 TCRs management 8       
7 Other issues 8       

78 7 10 6 5 13 3 5 7 7 5 9 1
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4   Results of the Survey - 3 Issue Relevance
1 RU Technical check & maintenance

1.1 Harmonize railcars tech check (ATTI/GCU) 11
1.2 Maintenance of locos & railcars 4
1.3 Shunting operations 4
1.4 Extension of RUs' time for tech ops 3

2 Electronic Docs exchange 8
3 Improve oper coordination (BPS or similar) 8
4 TCRs management 8
5 Increase capacity for border ops

5.1 Extension of opening times 3
5.2 Additional plants for border ops 3
5.3 Additional tracks for border ops 2
5.4 Increase available track lenght 1

6 Enhance planning/management of trains
6.1 Ad hoc trains management (Cereals) 5
6.1 Re-balance of the flows 3
6.3 Heavy trains management 3
6.4 Port involvement enhanced 2
6.5 Re-routed trains management 2

7 Other
7.1 Review emergency procs 4
7.2 Enhance Interoperability 2
7.3 Harmonize regulatory procs 1
7.4 Electrify Sežana-Nova Gorica line 1

Totale complessivo 78
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4   Results of the Survey - 4
Relevance Frequency of the issue in RUs feed-back

Difficulty 0 minimum difficulty to be implemented
10 maximum difficulty to be implemented

Usefulness 0 minimum benefit expected from implementation
10 maximum benefit expected from implementation
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4   Results of the Survey - 5
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5   Question and Answers – Open discussion 1

 ….

 ….

 ….

 ….  
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Coffee Break
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5   Question and Answers – Open discussion 2

 ….

 ….

 ….

 ….  
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6   Proposals/Actions for the next steps - 1
Proposals Goals

1 Electronic Docs exchange Set-up a dedicated WG Promote the preventive exchange of documents by favoring the electronic exchange

RU Technical check harmonization Set-up a dedicated WG Application of the ATTI agreement by all RUs and extension to all transports (adoption of
visits in confidence and precise definition of responsibility in case of damages found on
wagons)
Verify feasibility of using alternative plants for railcars and locos' maintenance
How to organize relevant shunting operations, not performed by IMs
Best practices sharing and verification of the timing

3 Enhance Interoperability Set-up a dedicated WG  Promotion of greater use of interoperable vehicles
Improve oper coordination among RUs/IMs Set-up VOPT compliance monitor Improve VOPT agreement compliance

Improve information sharing Sharing with IF partner of any critical issues affecting transport
Evaluate use of BPS or similar sw Share Int'l shipment information among all the stakeholders
Set-up a Pilot Develop a common tool for Int'l train, compliant with TIS and linking national trains

Enhance planning/management of ad hoc 
trains

Set-up a dedicated WG Enhance planning and management of ad hoc trains (mainly cereals) in an Int'l Origin /
Destination view, starting from the outcomes of issue 4
Enhance Traffic monitoring; in case of delay, sharing between RU partners for the
rescheduling of transport in agreement with the IM
Assure compliance with the consolidated circulation program the previous day
(timetable and contents)
Planning optimisation based on the actual resources of the RU, in particular for
extraordinary trains
Evaluate the set-up of an international path catalog based on the available slots
Re-balance of the flows; timetable harmonization (in the planning phase) to favor the 
balancing of loaded / empty transports

Issue

2

4

5
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6   Proposals/Actions for the next steps - 2
Proposals Goals
Extension of opening times in VO Evaluation of extension of the attendance of the VOPT, with a shift in second
Increase of track capacity in VO The new PRG of the plant with expected start of work in 2022 (3 trunks already activated

for locomotives parking)
Additional plants for border ops Verify feasibility of using alternative plants for border operations

TCRs management TCRs harmonization and management Better coordination and compatibilization of TCRs between IMs. Communication and
publication of significant TCRs relating to the RFC as early as possible.
Availability to analyse how a better arrangement of the proposed maintenance windows 
closures (IPO) can be reached with mutual satisfaction.

Other issues Heavy trains management Evaluate harmonisation and simplification of the rules
Port involvement enhanced Set-up of a dedicated WG
Enhancement of alternatives routes Identification and possible enhancement of alternative routes. Completion of RUs

safety certification in nodes and for alternative lines.

7

8

Issue
6 Increase capacity for border ops
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6   Proposals/Actions for the next steps - Summary
Id Proposal Issue Goals

1 Set-up a dedicated WG Electronic Docs exchange WG Promote the preventive exchange of documents by favoring the electronic exchange

2 Set-up a dedicated WG Technical check harmonization WG Application of the ATTI agreement by all RUs and extension to all transports (adoption of
visits in confidence and precise definition of responsibility in case of damages found on

)3 Set-up a dedicated WG Ad hoc trains management WG Enhance planning and management of ad hoc trains (mainly cereals) in an Int'l Origin /
Destination view, starting from the outcomes of Pilot 6

4 Set-up a dedicated WG Interoperability enhancement WG Support greater use of interoperable vehicles

5 Set-up a dedicated WG Port involvement WG Enhance Ports' involmement in traffic planning/management

6 Set-up a Pilot Int'l ad hoc trains mgmt ICT tool Develop a common tool for Int'l train, compliant with TIS and linking national trains

7 Action Set-up VOPT compliance monitor Monitor and improve VOPT agreement compliance

8 Action Increase capacity for border ops Increase capacity in Villa Opicina for border operations (tracks, personnel, etc)

9 Action Additional plants for border ops Verify feasibility of using alternative plants for border operations

10 Action TCRs management Better coordination and compatibilization of TCRs between IMs. Communication and
publication of significant TCRs relating to the RFC as early as possible.

11 Action Heavy trains management Evaluate harmonisation and simplification of the rules

12 Action Enhancement of alternatives routes Identification and possible enhancement of alternative routes. Completion of RUs
safety certification in nodes and for alternative lines.
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7   Proposals/Actions for the next steps – Open discussion

 ….

 ….

 ….

 ….  
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8   Wrap-up and conclusions

 ….

 ….

 ….

 ….  
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End of the meeting
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